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Let AU elevate the status of
coffee but real action must
start at national level  
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Africa, being the second largest continent globally and the cradle of both the Arabica and Robusta coffee varieties, is 
set to benefit from huge opportunities, thanks to an initiative by the Inter-African coffee organization (IACO) to push 
for coffee to be included as a strategic commodity under the African Union.
The subsector is the second most traded commodity in the world after oil with an estimated value of US$100 Billion.
Coffee is a source of livelihood to at least 60 million people across many African countries and is reputed to have 
medicinal attributes that have not been adequately utilised.
The attributes accord a superior status over other commodities and sets its production apart as a possible source of 
inclusive economic growth for the 25 African growing countries. 
In May, 25 African coffee growing countries signed a Nairobi declaration seeking to include coffee as a strategic 
commodity in the AU Agenda 2063. The signing of the statement sends the strongest signal ever that the continent’s 
leadership is ready to walk its talk.
That’s the kind of political will that has been lacking on the continent. Africa’s coffee is valued at US$2.2 billion, 
accounting for 10.8 per cent of the global production. Having it on the AU’s table is expected to change its fortunes 
further with farmers eventually gaining access to new capital and technology among other benefits.
The coffee industry since it was introduced in Africa has been the key driver of development and wealth creation 
especially in the rural ears.
Yet Africa, used to command 25 per cent of the world total production in the 1980s has over the years lost its traction. 
Farmers from the 25 growing countries are grappling with myriad problems. These include price fluctuations, soil 
infertility, high cost of production, competition from other high-value crops and lack of credit. The effects of climate 
change could not have come at a worse time. 
These setbacks have contributed to low production with farmers uprooting their crops and shifting to other rewarding 
sub sectors such as horticulture crops, dairy farming and real estate development.

That’s why the push to have the crops put under the AU radar is highly welcome. It is expected to be a game changer 
and a crucial step towards the crop’s full revitalisation.
Among other changes, the move is expected to jolt the continent’s two main financiers –African Development Bank 
and African Export–Import Bank –to start thinking of financing coffee. It should also not be lost on the coffee produc-
ing countries that the continent already has a huge market – the Africa Continental Free Trade Area (AfCFTA) – which 
has a potential to consume all their production. 
It is however helpful to point out at this point that, initiatives taken at continental level not necessary pay dividends 
will unless individual countries are willing to domesticate them. 
Crafting coffee-friendly policies; prioritising research and development; and raising budgetary allocation to the sector 
are some of the measures that are better off taken at national levels.  To be sure, most of the coffee producers are yet 
to implement the Malabo Declaration which among other things calls for allocation of at least 10 percent of public 
expenditure to agriculture. But this doesn’t imply that farmers are bystanders in the renewed efforts to revitalise the 
coffee sector.  They too have a role to cut unnecessary costs and adopt good agronomic practices at the farm level. In 
the end, it is through concerted efforts that the continent will change the fortunes of its coffee sector.  
For avoidance of doubt, let AU elevate coffee status but all the corrective action must start at the national level. That 
way, coffee will regain its glory and play its part in supporting inclusive growth on the continent. 

Full Revival
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The Multi-billion Africa coffee industry 
is set for a new dawn as the crop grow-
ers move to put it under the radar of the 
African Union (AU). The 25 govern-
ments, representing coffee growing 
countries, have signed a Nairobi declara-
tion seeking to include coffee as a strate-
gic commodity in the AU Agenda 2063. 
The signing took place on May 27 
during the African coffee value chains 
meeting in Nairobi, Kenya under the 
umbrella of Inter African Coffee Organ-
isation (IACO) G25 coffee summit.
Embracing of the crop by the AU is 
expected to inject the much needed 
political will that has been lacking over 
the years. African coffee industry valued 
at US$2.2 billion of 2021 is further likely 
to benefit from a series of opportunities 
along the value chain, which will uplift 
the farmer in the long run.  
The IACO Secretary General, Ambassa-
dor Solomon Rutega, confirmed that 
discussions are progressing well with the 
AU to put coffee on the AU’s Agenda 
2063. He observed that lack of political 
will has been one of the main challenges 
facing the industry with governments 
seemingly reluctant to extend support in 
terms of legislative framework and 
finance. 
“To us, inclusion of coffee in the AU 
Agenda 2063 is a new dawn and thus 
will open new opportunities to the 
majority of coffee farmers and govern-
ments as well.   And through the devel-
opment of the new trade arrangement 
--African Continental Free Trade Area 

Agreement (AfCFTA) -- will open up 
trade opportunities among continental 
countries,” said Amb. Rutega.
He added: “Pushing for coffee to be 
considered as a strategic commodity in 
the AU Agenda will open up new 
opportunities and enhance South-South 
trade.” 
This is thus expected to enhance the 
crop reputation globally and expose 
farmers to numerous opportunities, 
among them access to credit from key 
multilateral institutions like the African 
Development Bank (AfDB) and African 
Export–Import Bank (Afreximbank).  
 Amb. Rutega noted that inclusion of 
the coffee as an AU anchor commodity 
is equally expected to solve the 
challenge of continued decline of 
production in the continent.

The industry has grappled with low level 
of production, widening yield gap, poor 
governance and price fluctuation. It has 
also faced climate change effects, poor 
infrastructure development, massive 
land subdivision as well as low invest-
ment in research and development. 
Coffee production has dropped sharply 
in the last 40 years even as the demand 
for the beans remains high globally, data 
gathered by the International Coffee 
Organisation (ICO) shows. The region 
produced 18.7 million 60-kilogramme 
bags in 2020/21 crop year, accounting 
to 11 per cent of the global production 
compared to an output of 21.5 million 
bags in 1980/81, which represented 26.7 
per cent of the world’s supply at the 
time. 
In contrast, all the other world coffee 
growing regions, have registered impres-
sive growth over the period.  South 
America, for instance, increased output 
by 127.9 per cent to 77, 471 million bags 
in 2020/21 from 33,982 million bags 
recorded in 1980/81 production period.   
Asia and Oceania registered 437.8 per 
cent after producing 49,329 million bags 
of coffee in 2020/21 year compared to 
9,171 million bags of 60 kilogrammes in 
1980/81 coffee year.  
Despite the decline, the African share of 
total exports increased to 11.2 per cent 
in the 2020/2021 production year 
compared to 9.4 per cent in the 1980/81 
coffee year.
Traditionally, most of the coffee 
produced in Africa has been exported to 
Europe, America and Asia but the trend 
is quickly changing as over 330 million 
middle in the continent trigger demand 
for the commodity.

Kenya’s President Uhuru Kenyatta 
opined that despite the benefits accruing 
from the coffee sector on the continent, 
African producers continue to face 
challenges in production.   Climate 
change, he added, is an ever-present 
obstacle to farmers, especially small-
holders who may not have access to 
capital to finance adaptation to changing 
conditions such as installing irrigation 
equipment. 
  

Coffee on The
African Union
Table
Africa’s key crop that supports rural
economy has been on the backburner
but as NICHOLAS WAITATHU reports,
it could soon make it to AU’s priority list

Production Decline

Intra-africa Trade

Kenya Agriculture Minister Peter Munya (Left)
and his Uganda counterpart Frank Tumwebaze
 signing documents to have coffee considered
as an strategic commidity under AU.



“African coffee yields tend to be low as 
growers may not have access to new 
varieties or costly inputs. Many produc-
ers also suffer from lack of support 
services like training and advice from 
extension programs which could greatly 
increase productivity. In addition, peren-
nial price volatilities continue to pose 
challenges towards the making of 
long-term investment decisions,” said 
Mr. Kenyatta.  “We must develop appro-
priate strategies to reverse this negative 
trend and reclaim our position on the 
global platform.”
Amb. Rutega observed that AfCFTA will 
facilitate free intra-African trade to 
explore the untapped coffee markets 
within Africa. This, he noted, will create 
opportunities for youth employment and 
at the same time empower women in 
coffee
“In order to secure the livelihoods of 
about 10 million farmers dependent on 
coffee, Africa can no longer sustain 
volatility in coffee prices. It is crucial to 
accelerate domestic consumption of 
coffee in the untapped markets in 
Africa,” he said.

Komla Bissi a senior Adviser on Agricul-
ture Value Chains with the AfCFTA 
Secretariat observed that the trade frame-
work has prioritised support to coffee 
value chains development. 
“We have recorded progress on areas of 
cooperation under the memorandum of 
understanding, regional and continental 
levels through market access and 
strengthening of regional coffee value 
chain. This. we expect. will further be 
achieved through removal of trade 
barriers, increasing value addition and 
establishing price stabilisation mecha-
nism under the African Coffee 
Exchange,” said Mr. Bissi.

 

He added that capacity building and 
training will be enhanced and regional 
trade policies and regulations aligned 
within the continent. 
Under the private sector development 
platform, value chain players will cham-
pion for investment in coffee value 
chains including such as African Organi-
sation for Standardisation (ARSO), 
Investors and technology providers. 
Lack of key data on in the industry has 
been a big challenge and thus Bissi stated 
institution will root for data collection 
and statistic. 
Lack of credit to finance coffee farming 
has also been cited as one of the major 
challenges facing the industry. Most of 
the commercial banks and other financial 
institutions have snubbed small scale 
farmers due to perceived risk of default.

Mr. Rutega explained that once coffee is 
embraced by the AU, new funding 
channels will open up, mainly from the 
African Development Bank and the 
African Export–Import Bank.
The two institutions, Mr. Rutega opines, 
will be of great support to fund coffee 
industry and thus boost farmers’ efforts 
to double their production and equally 
expand their share in the region and 
international markets.
President Kenyatta who was represented 
at the Nairobi Summit by Agriculture, 
Livestock, Fisheries and Cooperatives 
Cabinet Secretary Peter Munya echoed 
the same sentiments. 
“Admission of coffee as a strategic crop 
under the AU framework would unlock 
the much-needed financial resources to 
the sector for its quick revitalisation and 
greater contribution to the national 
economies and global consumption”, he 
said.  He asked participants to appreciate 

significant role that coffee continues to 
play towards the attainment of the 
Sustainable Development Goals (SDGs), 
“especially the eradication of extreme 
poverty, zero hunger, quality education, 
gender equality, clean water and sanita-
tion, decent work, and economic 
growth.”
Since Africans were allowed to grow 
coffee by the colonial Governments in 
the 1950s, farmers and current govern-
ments have used the crop as a vehicle for 
rural wealth creation and economic 
growth. Between 1960s and 1980s pover-
ty levels were low as huge investment in 
coffee sector supported development.
Coffee was the leading foreign exchange 
earner and a major source of employ-
ment for the growing countries. But 
today the industry is a different picture 
from the good old days. 
Serious challenges that led to the decline 
of coffee farming in Africa started 
between mid-1980s and early 1990s.   
During this period most of the govern-
ments experienced political and econom-
ic reforms which in away affected the 
agriculture sector. 
At the same time Bretton Woods institu-
tions –World Bank and International 
Monetary Fund (IMF) introduced the 
Structural Adjustments Programmes 
(SAPs) leading to liberalisation of the 
agriculture sector. 
Coffee industry recorded a sharp decline. 
Introduction of the SAPs led to massive 
subdivision of coffee cooperative societ-
ies into economically unviable units 
leading to high levels of [poverty, insecu-
rity and low development. 
This led to majority of small scale 
farmers abandoning the crop as well as 
uprooting leading to low production and 
escalation of grinding poverty.  
“Admission of coffee as a strategic crop 
under the AU framework would unlock 
the much-needed financial resources to 
the sector ...” – Uhuru Kenyatta.
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Sustainable
Development 

Industry Data 

“In order to secure the 
livelihoods of about 10 
million farmers depen-
dent on coffee, Africa 
can no longer sustain 

volatility in coffee 
prices. It is crucial to 
accelerate domestic 

consumption of coffee in 
the untapped markets in 

Africa,” he said

“Admission of coffee 
as a strategic crop 

under the AU frame-
work would unlock 
the much-needed 

financial resources to 
the sector ...”

– Uhuru Kenyatta

Kenya President Uhuru Kenyatta
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On behalf of the Government of 
Uganda, I wish to take this opportu-
nity, to thank the Government of 
Kenya, led by His Excellency, Presi-
dent Uhuru Kenyatta for hosting the 
first G25 African Coffee Summit.
It is my pleasure to be here to share 
this historic moment where we, as 
one body, are requesting the African 
Union (AU) to include “coffee” as 
an agricultural commodity in the AU 
Agenda 2063.  
In addition to that, we are at an 
opportune moment to benefit from 
the African Continental Free Trade 
Area, (AFCFTA) which provides for 
free 
movement of persons, capital, goods 
and service to deepen economic 
integration and promotion of 
agricultural development, food secu-
rity, industrialization and structural 
economic transformation.
In line with the G25 Africa Coffee 
Summit theme “Sustainable Devel-
opment and Economic Growth in 
the African Coffee Sector” Allow me 
to report that Uganda’s successful 
experience can be adopted by the 
continent as a strategy in increasing 
production and supporting the value 
chain of coffee stakeholders in a 
sustainable way.
Coffee remains Uganda’s priority 
commodity and plays a leading role 
in the livelihoods of many Ugan-
dans.
For the past two decades, coffee has 
contributed an average of 17 per 
cent to the country’s foreign 
exchange earnings and has provided 
employment for many of our people. 
Uganda is currently ranked Africa’s 

largest exporter and 7th globally and 
this has been mainly attributed to the 
successful policies initiated by the 
government combined with partner-
ships established between farmer 
youth groups, associations, civil 
society and service providers across 
the entire coffee value chain.

In April 2017, the Coffee Roadmap 
was launched after a directive given 
by President Yoweri Museveni to 
increase the coffee production from 
3.5 million bags to 20 million bags by 
2030.
Consequently, since the launch 
nearly 5 years ago, a number of inter-
ventions aligned to the coffee road-
map have been implemented and 
have profoundly contributed to 
increased production by 101 per cent 
from four million 60 kilo bags to 
8.06 million bags in FY 2020/21 and 
improved the quality of Uganda 
coffee.
The production and value addition 
interventions undertaken by Uganda 
in the past 5 years have undoubtedly 
contributed to improved employ-
ment and increased forex earnings 

by 71 per cent from 3.6 million 60 
kilo bags in 2015/16 to 6.1 million 
bags in FY 2020/21.
The value of exports has increased 
by 59 per cent from US$ 352 million 
in FY 2015/16 to US $ 559 million 
in FY 2020/21. In addition, Ugan-
da’s coffee was also ranked third best 
globally by certified global profes-
sional tasters and this has increased 
global visibility and brand awareness 
of Uganda coffee.
Meanwhile, despite these achieve-
ments, as African producers we still 
have a long way to go in strengthen-
ing the coffee value chain and 
improving the livelihoods of our 
farmers.  We are still faced with 
challenges of low production and 
productivity, price volatility, lack of 
access to affordable finance, coun-
terfeit inputs/fertilizer, pests, disease 
just to name a few. 
Uganda remains optimistic that as 
the youngest continent in the world, 
with the lowest coffee per capita 
consumption, combined with the 
creation of the Africa Continental 
Free Trade Area (AfCFTA), the 
future of the coffee industry in 
Africa remains bright.
The Ugandan government remains 
committed to supporting an 
integrated African coffee strategy 
that collaborates with all key stake-
holders both at the national and 
regional level that will ensure 
sustainability of the Africa coffee 
sector across the entire value chain.
Uganda will host the second and 
next G25 African Summit in Kam-
pala in 2023.
 

Future of Africa coffee industry looks
bright, says IACO Chairman
..but African countries have to develop strategies to tame challenges
of low production and productivity, price volatility, lack of access to
affordable finance, counterfeit inputs and fertilizer, pests and disease. 

By FRANK TUMWEBAZE 

Frank Tumwebaze is the Uganda minister of
Agriculture, Animal Industry and Fisheries. 
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3.  Is making coffee an AU anchor commodity the panacea for industry’s myriad
     problems? 

We believe that integrating coffee as a strategic commodity under the AU framework will give IACO the leverage to address the existing 
value chain challenges at a continental level. For instance, the issue of price volatility can be mitigated through the promotion of domestic 
consumption and inter regional coffee trade through the Africa Continental Free Trade Area (AfCFTA) framework. This is expected to 
create opportunities for youth employment and at the same time empower women in coffee.  Other challenges like lack of access to 
finance and poor infrastructure will also be better addressed as a regional bloc
Most importantly, the adoption of coffee as a strategic crop under the AU agricultural agenda combined with the AfCFTA, are huge 
opportunities that will not only develop inter regional trade, but also harmonise coffee standards. It will also boost quality, build technical 
capacity and enhance statistical collection of data for stakeholders in the industry.

OUR VISION FOR THE AFRICAN COFFEE
The G25 Africa coffee Summit held in Nairobi between May 25 and May 27 made a resolution to 
push for inclusion of coffee as a strategic commodity in the AU Agenda 2063. Our writer 
NICHOLAS WAITATHU discussed key issues of the proposal with IACO Secretary-General 
Ambassador SOLOMON RUTEGA. 

1.  What is G-25 and what does it seek to achieve?
As you are aware, IACO is an inter-government organisation representing a group of 25 African 
coffee producers that have converged on Nairobi for the first time at the Head of State level to 
discuss and re-evaluate the overall performance of the coffee industry in Africa.  
The summit sought to witness the consensus for integrating coffee as a strategic agricultural 
commodity in the African Union (AU) in harmony with the Africa Agenda 2063.  This will give 
Africa the leverage to address the challenges faced by the coffee farmers and other actors across 
the value chain under the auspices of the African Union to build a united and integrated Africa.

2.  Why does IACO want coffee in AU’s priority list?
Coffee with a global annual value of $465 billion, ranks as the world’s second-largest traded commodity after oil, and is the most important 
agricultural commodity. In addition, the African Continent is considered as the birthplace of both Arabica and Robusta coffee.
We recognize the important role that coffee plays in alleviating poverty for the 60 million people in Africa who are directly dependent on it 
for their livelihood.  We are concerned that while Africa produces some of the finest coffees in the world, the production figures are 
relatively low. Further, while global demand has been growing by about two per cent annually over the last 20 years, the African coffee sector 
has had a considerable disadvantage due to lack of processing plants to add value. Africa remains a green bean exporter for many decades. 
Lack of value addition is one of the factors contributing to the incredibly low domestic consumption rate amongst African countries. It is 
time for change. Africa needs to step up, unite regionally and create a vibrant environment for promoting consumption of coffee and 
intra-regional trade.

4.  Why has Africa’s coffee production been declining?
The decline in coffee production in Africa has been mainly attributed to, price volatility, 
lack of access to credit; poor infrastructure, low value addition and lack of domestic 
consumption. 
Evidently, there has been lack of finance and therefore investment in new technologies 
and best farm practices have been on the back burner.  These challenges now need to 
be addressed in one voice under the AU framework.

5.  Are there countries that stand out as good case studies
     to motivate struggling nations?  

Yes. Uganda’s successful experience can be adopted by the continent as a strategy for 
increasing production and supporting the value chain of coffee stakeholders in a sustain-
able way. The production and value addition interventions undertaken by the Ugandan 
government in the past five years have undoubtedly contributed to improved employment 
and increased forex earnings by 71 per cent from 3.6 million 60-kilogramme bags in 
2015/16 to 6.1 million bags in F 2020/21. 

I N T E R V I E W
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6.  Any strategy in place to address price fluctuation
     afflicting coffee trade?

7.  Can coffee overcome growing competition from substitutes in the market?

We believe the strategy to add value through the promotion of domestic consumption and 
intra-regional trade is the best option for the African coffee sector and will provide price 
stability for farmers in the market. It is clearly evident that prices of value added coffee are 
mainly inelastic compared to prices of green bean which are very volatile and susceptible to 
market events and policies in the global environment.

The IACO remains optimistic that as the youngest continent in the world, and with the lowest coffee per capita consumption, the future 
remains bright after the creation of the continental Free Trade Area.
The IACO remains committed in supporting an integrated African coffee strategy that collaborates with all key stakeholders, both at the 
national and regional level, to ensure sustainability of the coffee sector across its entire value chain.
Africa’s rapid urbanisation and expanding middle class represent a great opportunity for increasing domestic consumption and supporting the 
socio-economic growth of Africa. The increasing number of cafés and other retail outlets serving different blends of coffee origins in several 
African cities is very encouraging. The IACO has already launched several coffee houses within universities in Kenya, Rwanda and Togo, and 
more are on the way.
In addition, several new IACO initiatives have been developed such as the Inter-Africa Coffee Barista Training Institute (IACTI), the Africa 
Women in Coffee Forum and the Africa Youth Barista Championship and forum. These initiatives are expected to provide support to 
member states in efforts to develop a coffee drinking culture and create jobs for the youthful population.

AU should anchor coffee as a
strategic commodity, Uhuru
urges the AU team  
Kenya’s president wants the continental body to develop appropriate
strategies to reverse production decline and reclaim
Africa’s position on the global platform
The hosting of the first G25 African Coffee 
Summit in Nairobi has accorded us the 
opportunity to re-evaluate the progress 
made and explore future growth opportu-
nities especially within the African Union 
(AU) to foster positive synergies towards 
revamping of the coffee industry in Africa.
 Coffee is the second most traded 
commodity in the world after oil with an 
estimated value of US$100 Billion. Coffee 
has contributed immensely to national 
GDPs and socio-economic development 
in the areas of rural infrastructure, educa-
tion, health, employment, and poverty 
eradication. It is also a major source of 
raw materials to the agro-processing 
industries and contributes to narrowing 
trade imbalances between Africa and her 
trading partners. 

On the global stage, we recognise Brazil, 
Vietnam, Colombia, and Indonesia which 
are the leaders in coffee production, 
amongst the over 50 coffee producing 
countries. In Africa the 25 countries repre-
sented here today produce coffee with 
Ethiopia, Uganda and Côte d'Ivoire being 

the leaders in coffee production. There-
fore, we must recognise that coffee 
continues to be a major contributor to 
foreign exchange earnings, is a source of 
livelihoods to millions of people and 
attracts direct and indirect investments. 
Indeed, the coffee sector continues to 
play a significant role towards the attain-
ment of the Sustainable Development 
Goals (SDGs) especially the eradication of 
extreme poverty, zero hunger, quality 
education, gender equality, clean water 
and sanitation, decent work, and econom-
ic growth.
Despite the accruing benefits from the 
coffee sector on the continent, African 
coffee producers continue to face 
challenges in production.



Climate change is an ever-present obsta-
cle to farmers, especially smallholders 
who may not have access to capital to 
help them adapt to changing conditions. 
Drought is becoming more common, and 
many producers do not have the neces-
sary irrigation equipment to combat the 
dry conditions growers may not have 
access to new coffee plant varieties or 
costly inputs. Many producers also suffer 
from a lack of support services like 
training and advice from extension 
programs which could greatly increase 
productivity. 
In addition, perennial price volatilities 
continue to pose challenges towards the 
making of long-term investment 
decisions.  Ladies and Gentlemen, Africa 
contributed an estimated 16% to the 
global coffee production, in the 1990s. 
Africa’s contribution to the global coffee 
production continues to decline in the 
background of increasing coffee produc-
tion in other continents such as South 
America and Asia. 

We must develop appropriate strategies 
to reverse this negative trend and reclaim 
our position on the global platform. In the 
backdrop of Africa’s declining coffee 
production, the global consumption of 
coffee is on the increase by almost two 
per cent annually. Although global coffee 
consumption decreased for the first time 
during the height of the COVID-19 
pandemic, consumption is anticipated to 
assume an upward trend going forward. 
The 2014 Equatorial Guinea Malabo 
Declaration on Accelerated Agricultural 
Growth and Transformation for Shared 
Prosperity and Improved Livelihoods 
committed African Governments towards 
a remarkable set of concrete agriculture 
goals to be attained by 2025. 
The Malabo Summit reconfirmed that 
agriculture should remain high on the 
development agenda of the continent, 
and is a critical policy initiative for African 
economic growth and poverty reduction. 
African Governments committed to; 
allocate at least 10 per cent of public 
expenditure to agriculture, establish 
appropriate policy and institutional 
frameworks for agriculture, double 
agricultural productivity levels, dissemi-
nate production technologies, explore 
mechanization technologies, invest in 
effective and efficient water management 
systems and boosting Intra-African Trade 
in Agricultural commodities and services

Kenya Government has taken measures to 
implement some of the provisions in the 

Malabo Declaration. The government has 
developed an Agricultural Policy which 
gives the overall direction on the develop-
ment of the agriculture sector. Through 
the Ministry of Agriculture, Livestock, 
Fisheries and Cooperatives the govern-
ment has established affordable credit 
schemes for the coffee industry. These 
credit schemes accord growers finance at 
affordable and sustainable interest rates 
as low as three per cent per Annum. This 
is to stimulate coffee production in the 
country. 
My government has also allocated US$30 
Million towards establishment of a cherry 
advance revolving fund which is now fully 
operational. We have also allocated 
US$10 Million funding towards establish-
ment of a fertilizers subsidy scheme which 
has effectively lowered the cost of farm 
inputs. Equally the government has 
continued to reorganise the institutional 
framework within the coffee industry 
which is aimed at re-invigorating regula-
tory, trading and coffee research services. 

I wish to draw your attention to the agree-
ment establishing the African Continental 
Free Trade Area (AfCFTA). African States, 
“Conscious of the need to establish clear, 
transparent, predictable and mutually-ad-
vantageous rules to govern trade in 
goods and services, competition policy, 
investment and intellectual property 
among State Parties, by resolving the 
challenges of multiple and overlapping 
trade regimes to achieve policy coher-
ence, including relations with third 
parties”.
Today member states are faced with 
physical infrastructural challenges, unsup-
portive border customs regimes, varying 
trading rules, disharmonious standards, 
tariff and non -tariff areas. I urge the 

African Union member states to commit 
to collaborate, synergize their resources 
and realize this great free trade area 
concept. Some countries in Africa export 
to other destinations out of Africa and the 
coffee upon processing finds its way to 
African markets. Let us work together and 
promote value addition of coffee 
produced in Africa for consumption in 
Africa by non-coffee producing states in 
Africa.  

The inadequacy in financial resources 
continues to affect the performance of 
the coffee sector in Africa. There is need 
for close working partnerships with the 
private sector. One such framework is 
tenable if the African Union would admit 
the coffee sector as a strategic crop under 
its framework. Admission of coffee as a 
strategic crop under the AU framework 
would unlock the much-needed financial 
resources to the sector for its quick 
revitalization and greater contribution to 
the national economies and global 
consumption. In this regard, I call upon 
the African Union to anchor coffee as a 
strategic commodity. 
As the COVID-19 pandemic exposed the 
vulnerability of agricultural production 
systems, coffee was not spared.
Action is needed to make agri-food 
systems more resilient, efficient, sustain-
able, and inclusive. We must establish 
effective research networks, efficient trade 
distribution networks within the 
continent, harmonised coffee standards, 
coffee trade rules in Africa for growth and 
development of the coffee industry. This 
will be made possible through signing of 
the Nairobi Declaration as part of our 
commitment to support development of 
the coffee value chain.

African Agriculture Ministers and Senior Governments officials who attended
G25 Coffee Summit in Nairobi, Kenya

Way forward 

Kenya is Taking Steps

Our Market 

Partnerships
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Being the place of the crop’s origin,
study opportunities abound in Africa
that include unraveling the diversity
of genotypes, writes ELIJAH GICHURU, PhD. 

Research in all disciplines is vital for the 
development and growth of any indus-
try and coffee is no exception. All nodes 
of the coffee value chain require 
research addressing current and emerg-
ing issues. As such, research has been 
dynamic both in how it is done and the 
issues addressed. 
Research therefore needs to be respon-
sive and demand-driven so that it can 
provide focused solutions that are easily 
adopted. The key objectives of such 
research include the reduction of the 
cost of production, maximisation of 
quality, optimisation of profits (fair and 
incentivise stakeholders) and sustain-
ability of the industry. 
At the production level, issues of 
interest include the choice of coffee 
varieties that are adaptable and bred to 
solve problems like resistance to diseas-
es. 
The development of the improved 
coffee varieties also needs to be aligned 
to the market demands and fragmenta-
tion. The coffee of choice then has to be 
established in a manner that makes it 
productive for long while addressing 
environmental conservation.
 At the field management stage, issues 
of interest include coffee nutrition, 
canopy management (pruning), change 
of cycle, pest management, intercrop-
ping and use of shade trees and soil, 
water and environmental conservation 
parameters. 
Research is also required to provide 
solutions at coffee harvesting and 
processing stage so as to improve the 
efficient use of water, energy, manpow-
er, mechanisation and byproducts. The 
processes also have to address quality 
of the produce and be aligned to the 

particular requirements by market 
niches. 

Currently, and especially in Africa, 
research has to address value addition 
and domestic coffee consumption 
which are still very low yet with a lot of 
potential for expansion and enhancing 
economic gains in the continent. This 
can actually drive and industrialisation 
phase in the continent. 
To enhance sustainability of the coffee 
industry in Africa, research strategies 
that are developed require focusing on 
gender, vulnerable and marginalised 
groups (VMGs), social and environmen-
tal concerns. 
And cohesion, climate change and 
climate smart agriculture, while 
supporting the formulation of suitable 
legislation and policies.

There are various and unique research 
opportunities in Africa that include the 
great diversity of coffee genotypes at 
both species and intra-species levels as 
Africa is the origin of coffee. 
This creates a great opportunity for the 
development of coffee varieties that are 
unique while enhancing the conserva-
tion of coffee genotypes. In addition, 
Africa has diverse coffee cultures, 
consumption methods and tastes which 
provides an opportunity for diversifica-
tion of production, value addition and 
consumption techniques. 
When viewed in entirety, Africa has a 
large pool of scientists of different 
disciplines who can be harnessed 

through collaborations. Furthermore, 
African scientists have realised various 
results in the form of information and 
technologies that may not have been 
utilised fully especially on continental 
basis.

This exploitation can be enhanced 
through sharing and collaborations, but 
this needs to be guided by the appro-
priate intellectual properties rights. In 
order to exploit the relative advantages 
between countries and while promoting 
the pooling of resources, the continent 
can establish centres of excellence in 
coffee research which can be jointly 
funded and utilised. 
This would offer the scientists an access 
to state of the art technologies. The 
collaborations can further be enhanced 
through organising and participating in 
scientific forums and this can be done 
through a revamped African Coffee 
Research Network (ACRN).
The pooling of resources can further 
help to resolve some of the challenges 
of coffee research in the continent such 
as inadequate investment in research, 
low access to state of the art equipment 
which are expensive and rapidly 
become obsolete plus inadequate 
staffing levels and development. Such 
efforts can be channelled through conti-
nental coffee based bodies, -Inter-Afri-
can Coffee Organisation (IACO) and 
others such as African Union.

Industrialisation Phase 

Pooling Resources

Pool of  Scientists

LEVERAGING RESEARCH TO
UNCOVER NEW HORIZONS
FOR THE AFRICAN COFFEE

Dr. Gichuru is the director of Coffee Research
Institute of Kenya Agricultural Livestock
and Research Organisation
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Lack of political will and poor financing 
have derailed coffee industry growth in 
Africa.  Most African governments have 
not responded to the various continental  
and international declarations calling for 
increased budgetary allocation to 
agriculture, leading to low production, 
consumption and export of coffee.  
For example, in 2014 Africa’s heads of 
states and governments approved a 
declaration made at a summit held in 
Malabo, the capital of Equatorial Guinea, 
to transform the continent’s agriculture.  
Among other things, the African govern-
ments committed, under the Malabo 
Declaration, to put agriculture at the 
heart of national poverty eradication 
efforts and allocate at least 10 per cent of 

public expenditure to the sector. 
Uganda is an example of a country where 
political will and abundant resource 
allocation are making a difference.  On 
April 13, 2017 President Yoweri Kaguta 
Museveni launched a coffee roadmap 
which identified three pillars -demand, 
value addition and production enablers. 
Uganda Coffee Development Authority 
Managing Director Emmanuel Iyamu-
lemye explained that the government 
and other value chain actors have imple-
mented the initiative to the letter in the 
last five years. 
“Uganda farmers have enjoyed stable 
political goodwill, budgetary resource 
allocation and team work from the indus-
try players,” said Dr. Iyamulemye. 

Coffee production rose by 78 per cent 
from 4.55 million metric tonnes in 
2015/16 to 8.1 million tonnes in 2020/21. 
Similarly, coffee exports reached 6.08 
million bags in 12 months of 2020/21 
financial year compared to 5.11 million 
bags the previous year.

This is the highest volume of coffee that 
Uganda has ever exported in the last 30 
years. The value of coffee exports 
increased by 59 per cent from US$352 
million in 2015/16 to US$559.3 million in 
2020/21. 

Highest Export Volume

Success story for Uganda’s coffee production
A vibrant policy framework, political will to implement it
and increased budgetary resources for value chain
actors have played the trick

Uganda President Yoweri Museveni on April 13, 2017 when he launched a Coffee Roadmap
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During the five-year period, the govern-
ment managed to oversee the imple-
mentation of 10 commitments out of 
the identified 19, Iyamulemye noted. 

Among the honoured commitments are 
the 4-acre land models, transformation 
of peasant to commercial agriculture, 
increasing exports and production of 
seeds and planting materials.
Others are pest and disease control, 

improvement in quality, promotion of 
Good Agricultural Practices (GAPs) and 
investment in value addition. 
As other countries continue to register 
decline in production and exports, 
Uganda industry has since 2016 record-
ed impressive performance, standing 
out as a classic performer globally. 
Currently, Uganda is among the top 10 
coffee producing countries in the world 
commanding three per cent market 
share.   
Uganda has a lot of mixed-crop farms 
that grow Arabica beans alongside 
other crops. Robusta is also grown in 

the Lake Victoria Basin, which tends to 
be easier to grow and more stable as a 
cash crop. In the next five years Uganda 
government plans to promote agro-in-
dustrialisation for inclusive employ-
ment and increased household 
incomes, food security and agricultural 
export earnings. 
Officials expect the subsector to 
strengthen its production systems over 
the next five years. They also expect 
productivity to increase from 
0.79kg/tree to1.5kg/tree among the 
small scale farmers. 

Uganda Coffee Development Authority Managing Director Mr. Emmanuel Iyamulemye

This growth contrasts sharply with the 
experience of other countries in the 
continent which have been registering 
rapid decline in coffee production. 
Up to 85 per cent of Uganda’s coffee is 
produced by smallholders. The increase 
in the value of coffee exports is largely 
due to the increased global coffee 
prices market levels nationally and 
globally.  
Coffee in Uganda supports over 1.8 
million farming families directly in 
coffee districts. Over the last 25 years, 
UCDA has promoted and marketed 
Uganda coffee in various destinations 
across the world, for example, China 
through the China Promotion Office in 
Guangzhou. 
The promotion efforts have created 

avenues for Ugandan coffee to pene-
trate various global markets. In 2020/21, 
Uganda’s coffee exports to new and 
emerging markets were 305,617 bags 
worth US$30.7million with the largest 
market share being led by Morocco, at 
44 per cent.
Japan and China imported 12 per cent 
respectively, Russia (11 per cent), South 
Korea (10 per cent) and South Africa at 
six per cent. 

Over this period, the total national 
coffee area coverage increased by 116 
per cent from 270,000ha to about 
716,000ha in 2021. Productivity has 
increased from 0.31kg per tree in 2014 

for Arabica to 0.65kg/tree in 2021; and 
robusta yield from 0.55kg/tree to 
0.8kg/tree.
The coffee roadmap was part of 
President Museveni’s 2016-2021 
election manifesto which identified 19 
commitments for the transformation of 
the agriculture sector. 
The roadmap has nine transformative 
initiatives: to build structured demand, 
brand Uganda coffee, increase local 
value addition and strengthen farmer 
organisations. 
Others are to support joint ventures, 
provide and promote concessions, 
improve quality of planting material, 
improve access to quality inputs and 
develop a coffee finance programme.

Coffee Acreage 

Honoured
Commitments 
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However, Ethiopia and Uganda have 
continued to register high output as well 
as significant consumption in the last 
decade. 
Ethiopia, the African leader in coffee 
production is equally the top in terms of 
consumption as 50 per cent of its coffee 
is consumed locally. In Ethiopia coffee 
is brewed even in the villages and small 
towns unlike in other countries that the 
beverage is mainly served in big hotels, 
conferences and established coffee 
houses in urban centres.  
Governments in the region have put in 
place strategies to help in increased 
coffee consumption and thus enhance 
intra trade. 
For example, Kenya Government 
aggressively is promoting domestic 
coffee as an alternative market owing to 
price volatility at the global arena. The 
efforts have borne fruits but still more 
needs to be done.

LOW COFFEE CONSUMPTION
IS JOLTING AFRICAN
COUNTRIES INTO
TAKING ACTION 
From marketing campaigns to the building of 
coffee shops, individual countries are 
beginning to get results

Africa’s coffee problem isn’t just about 
production, its consumption is equally 
low even as the continent enjoys huge 
population and an expanding middle 
class. 
According to the International Coffee 
Organisation (ICO), Africa is currently 
commanding 11 per cent of the total 
global coffee production and consumes 
13 per cent of it.
The agency says there has been very little 
effort to encourage consumption of 
coffee on the continent despite the fact 
that the commodity is grown in 25 
African countries. 
Coffee sector in Africa has been 
underperforming over the years both in 
terms of output and export.
But all is not lost as a good number of 
countries in the region are recording 
progress in terms of consumption with 
expanding middle class providing a ready 
market. 
Ethiopia is leading as half of its 
production is consumed locally under a 
brewing model practised even in the 
villages. 
Director General for Ethiopian Coffee 
and Tea Authority and President of the 
Ethiopian Horticulture Science Society 
Adugna Debela in a presentation during 
the G25 Nairobi Summit said that Africa 
consumption of coffee is still low 
compared to other regions. 
For example, he confirmed in 2019/2020 
the continent consumed 9.8 million 
60-kilogramme bags of coffee 
accounting 13 per cent of the global 
volume. 
This compares poorly with Europe’s 33.8 
per cent, Asia Pacific at 20.2 per cent and 
North America which accounted for 19.1 
per cent over the period. 
And despite hosting some of the leading 
coffee producers like Brazil, South 
America’s consumption stood at 16.3 per 

cent while Central American and 
Mexico’s uptake was at 3.2 per over the 
period. “There is very little efforts by the 
region governments and other value 
chains to promote consumption and 
instead concentrate on export the raw 
commodity,” said Professor Debela.

IACO secretary general ambassador 
Solomon Rutega notes that Africa’s 
coffee production has had a negative 
growth trend, declining from an annual 
average of about 1.2 million tonnes in the 
1980s to about 1.03 million in 2019. 
 “Very little has been invested in terms of 
infrastructure and new technology to 
promote coffee drinking. And where it is 
sold in coffee shops and big hotels, the 
beverage is expensive and many local 
people avoid it,” said Amb. Rutega.  
Africa is the only continent in the world 
that has recorded a consumption decline 
since 1980s, according to data from 
International Coffee Organisation. The 
rest of the world have registered 
consumption growth. 
“In the backdrop of Africa’s declining 
production, the global consumption of 
coffee is on the increase by almost two 
per cent annually. Although global coffee 
consumption decreased for the first time 
during the height of the COVID-19 
pandemic, consumption is anticipated to 
assume an upward trend going forward,” 
said Uhuru Kenyatta Kenya President.
 

Big Hotels

Ethiopia and Uganda

Ethiopian Coffee and Tea Authority (ECTA)
managing director Adugna Debela

Benson Apuoyo deputy director in charge of market research
and product development at the Kenya Coffee Directorate

L O W  D R I N K I N G  C U L T U R E
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According to Benson Apuoyo deputy 
director in charge of market research and 
product development at the coffee 
directorate of Agriculture and Food 
Authority (AFA), annual consumption in 
Kenya has grown from a paltry 510 metric 
tonnes in 2009/10 to 1,659 metric tonnes 
in 2020/21.
 “The proportion of production 
consumed has increased from 1.2 per cent 
to 4.8 per cent over the last 12 years. The 
number of established coffee houses has 
increased from 6 houses in 1977 to 506 in 
2020/21 coffee year,” said Dr. Apuoyo.  
The four major cities –Nairobi, Nakuru, 
Mombasa, Kisumu and Eldoret town 
control 56 per cent of the total established 
coffee houses in Kenya at 39 per cent, 10 
per cent, six per cent and five per cent 
respectively.  

To expand the consumption base, 
government has partnered with public 
and private universities to set up more 
coffee houses.  
Dr. Apuoyo noted that the quantity of 
clean coffee consumed has increased 
from 509.9 metric tonnes in 2009/10 to 
1,655.85 metric tonnes in 2020/21.    
Other countries in Africa, he added, are 
equally fast tracking strategies towards 
enhancing coffee consumption in their 
territories.
For example, Tanzania Coffee Board, the 
National Agricultural Export Develop-
ment Board of Rwanda and Uganda 
Development Authority have all led 
campaigns to increase domestic coffee 
consumption in their respective countries. 

Four Cities in Kenya

“The proportion of 
production consumed 
has increased from 1.2 
per cent to 4.8 per cent 
over the last 12 years. 

The number of 
established coffee houses 

has increased from 6 
houses in 1977 to 506 in 

2020/21 coffee year,” said 
Dr. Apuoyo.  

At the moment, close to 90 per cent of locally
produced coffee is exported in bulk form
fetching low prices in the international market
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Africa has a history of selling raw coffee 
to the international market due to 
unaffordable value addition equipments, 
inadequate skills and lack of capacity to 
brew its produce.
In this continent, value chain players also 
suffer from lack of marketing strategies, 
something that has made it hard for 
them to discover new sales outlets. 
“Value addition as a culture would drive 
the sustainability of coffee industry,” says 
Dr. Regina Mwangi a lecturer at Dedan 
Kimathi University of Technology.  
She noted that very little of coffee 
produced in Africa is currently value-add-
ed, an outcome that is denying farmers 
an opportunity to earn premium prices 
from the global market. 
Further, African coffee growing countries 
have not supported the industry players, 
especially farmers, to venture into value 

addition. 
Close to 90 per cent of locally produced 
coffee is exported in bulk form denying 
the farmers an opportunity to earn 
premium prices if the beans had been 
value-added.  Dr. Mwangi noted that 
value addition in coffee in Africa was low 
compared to other regions in the world. 

“Coffee value addition at the higher end 
of the value chain entails, lending, roast-
ing, grinding, branding and packaging 
coffee for consumption,” she explained.  
Due to trade in green coffee, Dr. Mwangi 
observed, farmers in Africa receive very 
low percentage on coffee exported 
compared to buyers who later process 
them for consumption. For example, 
Kenya farmers who export green coffee 
receive seven per cent the total price of 
the finished product.
Africa has a ready market for the 
value-added coffee but its value chain 
players must agree to enhance their 
production capacity, acquire processing 
equipment and increase human resource 
base, experts say.

“If value addition is well undertaken 
especially by assisting local farmers to 
acquire new and simple technologies, the 
value chains will earn high income and 
the same will prompt increased 
consumption,” said Dr. Fred Kawuma, 
former Secretary General for the Inter-Af-
rican Coffee Organisation (IACO).
To beat the increasing competition from 
substitute beverages, there is need for 
sector players to venture into instant 
coffee making which can be very attrac-
tive to the youth and the expanding 
middle class. “This is over and above 
making it making it affordable to 
consumers,” Dr. Mwangi said. 
 

Simple Equipments
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New Entrants 

Africa’s effort to value-add coffee has in the past faced stiff resistance from subsidiaries of international companies. Local companies 
are always forced cut agreements with the multinationals based on production and credit provision. Most of the exported coffee is 
later shipped back – when fully value-added and at premium prices - into the Africa market.  

The economic changes in the continent have created new opportunities for local and global players to invest in coffee value addition. 
In order to reach out to the mass and especially low income earners, the few local companies that are undertaking value addition only 
make instant coffees which are attractive to the young people and the expanding middle class. 
For instance, in Kenya some local coffee farmers’ cooperative societies have adopted an integrated model whereby apart from produc-
ing, they are equally value adding coffee and marketing the same within the country. 
An example is the Othaya and Mutira farmers’ coffee societies located in Central Kenya. Being one of the coffee societies in central 
Kenya that survived the wave of split in 1990s, it is currently receiving coffee from the affiliated farmers, value-add and market it.  
Fast tracking value addition is expected to increase gross margins and returns, employment creation especially for the youth and 
women. 

STEP-BY-STEP COFFEE
REFORMS THAT COULD
RETURN AFRICA TO ITS
LOST GLOBAL POSITION 
The industry must fix limiting internal 
policy frameworks of individual 
countries and shun the dominating 
tendencies of external buyers, notes 
PROF JOSEPH KIEYAH 

Africa is the origin of Coffee, the second 
most traded commodity in the world 
after and most favourite beverage that 
translates to 400 billion cups annual 
consumption at value of $466 billion in 
2021. 
It is source of livelihood to at least 60 
million people across many African 
countries. Moreover, coffee has 
medicinal attributes that have not 
adequately utilised as well as alternative 
uses that have not been fully exploited.
The attributes give coffee a high 
multiplier effect over the commodities 
and a credible anchor of inclusive 
economic growth of 25 Africa coffee 
producing countries.  
Africa has an enormous endowment of 
vast uncultivated land, immense 
untapped water and labour resources.  
Yet the continent’s coffee sector is under 

performing in all statistical indicators. 
While the level of this perpetual under 
performance varies across the Africa 
coffee producing countries, they have 
common denominators. 
The internal conditions of each country 
consist of market and policy failures. 
These include inefficient inputs markets, 
information asymmetry that breeds to 
principal-agent and insider trading 
problem within regulatory capture of 
enforcement institutions. 
The external conditions embody the 
dominance monopsonistic conduct of 
coffee buyers that is complemented by 
adverse imbalance of global trading 
framework skewed in favour of 
consuming countries. 
Such symbiotic relationship by default 
has presumably locked out the African 
coffee producing countries from the 

lucrative business of value addition. 
These shared frustrations among the rest 
coffee producing countries manifested in 
the protestation of the world coffee 
producing countries as captured in the 
declaration of the inaugural meeting of 
the World Coffee Producer’s Forum 
(WCPF) held in Medellin, Colombia. 

Ensuring Economic 
Viability and 

Sustainability of 
Coffee Production 

(2019),

Prof. Kieyah is the Chairman Coffee Sub-Sector
Reform Implementation Standing Committee 



and reduced ability to reinvest in their 
farms. 
In his seminal work on Ensuring 
Economic Viability and Sustainability of 
Coffee Production (2019), Prof Jeffrey D 
Sachs, confirmed the aforementioned 
sentiments. He found that declining 
world coffee prices had thrown a number 
of producers, especially the Africa small 
scale coffee farmers, below global 
extreme poverty. 
While millions of coffee producers were 
languishing in poverty due the on-going 
coffee prices crisis, the roasters and retail 
sector was flourishing. 
In Kenya, an investigative journalism 
amplified these frustrations, which 
triggered a major public outcry on low 
coffee prices that got a presidential 
attention. Consequently, a presidential 
National Taskforce on Coffee Subsector 
was set up to conduct a vigorous coffee 
value-chain analysis and recommend a 
turnaround strategy.  
The turnaround strategy is mainly 
supply-side response based on eight-pillar 
recommendation which focuses on 
production, processing and milling. It has 
little on the demand side.

Admittedly, low coffee production has 
rendered Kenya as price taker of global 
coffee trade. Consequently, Kenya’s 
viable policy intervention is to pursue 
cost reduction strategy through 
regulatory reform and subsidy 
programme among others. 
The coverage of demand-side reforms 
agenda is rudimentary because of dearth 
of credible data on consumption of 
Kenyan coffee globally.
Green coffee buyers, mostly roasters 
from the developed world where most 
Kenyan coffee is consumed and 
value-added jealously guard these data. 
These roasters and their affiliates have 
dominated the green coffee market. 
President Uhuru Kenyatta appointed the 
Coffee Subsector Reforms 
Implementation Standing Committee 
nested in his office to coordinate, oversee 
and monitor the implementation of 
coffee reforms agenda. 
Anchoring the coffee reforms agenda on 
the constitutional principles of public 
participation and protection of property 
rights has given rise to a farmer-centric 
approach to reforms. 

Despite budgetary and coordination 
challenges, coffee implementation 
process has registered remarkable 
achievements with encouraging results.

Having enacted a new regulatory legal 
framework that for the first time vests the 
property right on the farmer has 
incentivised and reinvigorated growers to 
become active stakeholders on policy 
reforms discourse. 
Specifically, the framework allows coffee 
cooperative societies that have integrated 
vertically to process and mill their coffees 
for sale directly without involving 
intermediaries.  A good number of 
farmers’ coffee societies in Kenya have 
managed to integrate vertically thus 
bypassing secondary players and reaping 
impressive results.  
A case in point is the celebrated first 
ever-direct coffee sale between Kenya’s 
Kipkelion Coffee Cooperative Society 
and Good Beans of South Korea. Sale 

entails importation of 134 metrics tonnes 
to South Korea at value of US$1 million 
which translated to historical payout to 
small scale coffee farmers.  Other 
farmers’ cooperative unions are pursuing 
deals with the Korean buyer to benefit 
from the premium prices.

While pursuit of cost reduction strategy is 
promising and highly recommended for 
adoption by other Africa Coffee 
producing countries, it must be adopted 
in the context of two current major 
Africa’s policy documents – the Africa’s 
Agenda 2063 and Africa Continental Free 
Trade Area (AfCFTA). 
The Africa’s Agenda 2063 is summoning 
Africans again to rededicate themselves 
to the enduring Pan African vision of an 
integrated prosperous and peaceful 
continent. 
The AfCFTA has amplified the region by 
providing for free movement of persons, 
capital, goods and service to deepen 
economic integration and promote 
agricultural development, food security, 
industrialisation and structural economic 
transformation. 
Admittedly, coffee is the most important 
Africa’s export commodity and the 
region enjoys a significant comparative 
advantage on its production.  Among 
other sectors, the sector holds the key 
that could unlock the Africa’s prosperity 
of inclusive growth. Therefore, 
restructuring Africa’s coffee sector 
should be a clear priority.
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African coffee growing countries are 
expected to benefit from increased 
intra-Africa trade as the continent moves 
to implement its free trade pact. 
The African Continental Free Trade 
Area (AfCFTA) is designed as the 
world’s largest single market bringing 
together 1.3 billion people and a 
combined GDP of US$3.4 trillion.
The International Coffee Organisation 
(ICO) data shows Africa exported coffee 
worth US$2.2 billion in 2020, accounting 
for 10.8 per cent of the global earning of 
US$20.3 billion.
Ethiopia topped in terms of exports at 
US$887.9 million followed by Uganda at 
US$625.8 million, Kenya (US$294.6 
million) and Tanzania earned US$194.2 
million. Out of the total earned from the 
global market every little was recorded 
from trade among the counties. 
Komla Bissi, a Senior Adviser on 
Agriculture Value Chains at AfCFTA 
Secretariat noted that the free trade area 
creates economies of scale and facilitates 
significant investment in manufacturing 
across the continent. “The good news is 
that currently, agreement has been 
reached on 87.7 per cent of tariff lines, 
which, means that we have now defined 
for each of them what constitutes the 
minimum African content for a product 
to be traded among countries of the 
continent on the basis of preferences,” 
said Mr. Bissi.

He confirmed that the AfCFTA secre-
tariat has developed a private sector 
engagement strategy 2022-2032 to boost 
regional trade on the continent.
“The strategy is expected to open an 
opportunity to empower Africa’s private 
sector, particularly its economic engines 
– youth, women-led businesses and 
SMEs –to leverage new market access 
opportunities for economic growth and 
job creation. 
Initial value chains included Agriculture 

and agro processing, automotive, trans-
port and logistics as well as pharmaceuti-
cal support to coffee value chains devel-
opment prioritised,” he added.  

The secretariat notes that the agriculture 
sector and food systems remain the 
backbone of African economies and a 
priority for the AfCFTA agenda.
For example, agro-processing has 
US$50bn of imports annually and ranks 
high for economic growth, employment 
and inclusivity.  And opportunities 
provided in agriculture and agro process-
ing offer the highest potential toward 
achievement of the AfCFTA objectives.

“Interventions in combined these value 
chains have the potential to add more 
US$11billion in production and US$5-
billion annually in intra-Africa trade 
–more than double the current contribu-
tion of these value chains to intra-Africa 
trade. This increase in production and 
trade could create 700,000 jobs, with 55 
per cent focused on youth and women,” 
Mr. Bissi added.
Over and above benefiting from intra 
coffee trade in the region, Africa farmers 
stand to earn high profits out of sale of 
specialty coffee
Specialty coffee shops market is expect-
ed to increase by US$68.59B from 2021 

to 2026, at a Compound annual growth 
rate (CAGR) of 13.02 per cent.
Kenya President Uhuru Kenyatta noted 
that some countries export to other 
destinations out of Africa and the coffee 
upon processing finds its way to African 
markets.
“Let us work together and promote 
value addition of coffee produced in 
Africa for consumption by the non-cof-
fee producing states in the continent,” 
said Mr. Kenyatta.  He hailed the adop-
tion of the new trade model idea saying it 
would propel South-South trade and to a 
large extent, increase consumption and 
drinking culture of coffee.  
The AfCFTA will equally help in 
integrating the continent and unleashing 
endowed coffee potential.

He observed that member states were 
currently grappling with physical 
infrastructural challenges, unsupportive 
border customs regimes, varying trading 
rules, disharmonious standards, tariff 
and non -tariff areas. “I urge the African 
Union member states to commit to 
collaborate, synergise their resources and 
realise this great free trade area concept,” 
he advised.   
The president said inadequacy of finan-
cial resources continued to affect the 
performance of the coffee sector in 
Africa and called for close working 
partnerships with the private sector. One 
such framework is tenable if the African 
Union would take up coffee as a strategic 
crop. Making coffee a strategic crop 
under the AU framework would unlock 
the much-needed financial resources to 
the sector, Mr Kenyatta said.
Juan Luis, a third generation coffee 
farmer from Guatemala argues that the 
global specialty coffee market size is 
expected to grow to over US$117.89 
billion by 2028 after growing at a CAGR 
of 11.4 per cent between 2021 and 2028.
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ATTENTION SHIFTS TO COFFEE GROWERS AS
AFRICA’S SINGLE MARKET TAKES SHAPE
Coffee producing countries are yet to implement reforms and promote
value addition which could boost consumption within the continent

Mr. Komla Bissi
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A huge market in
our midst? 
With an expansive middle class of 330 million
people, Africa known for its paltry consumption,
has a chance to snap up all its coffee, argues
FRIEDRICK S.M. KAWUMA, PhD. 

Coffee production in African countries has 
not made any significant strides over the last 
30 years—except for Ethiopia and Uganda -- 
which have registered substantial growth over 
the last five years. 
While coffee is globally the second most 
traded soft commodity after oil, its value chain 
has remained underdeveloped in Africa. 
Reports indicate that at the production level, 
dominated by smallholders operating mainly 
on subsistence basis, the yields are low at 
levels lower than 400 kilogrammes per 
hectare. 
However, studies from the various African 
coffee-producing countries indicate a great 
potential to ramp up productivity to over 800 
kilogrammes per hectare for smallholders; and 
between 1,500 and 3,000 kilogrammes per 
hectare for commercial holdings depending 
on agronomic practices. Thus, with significant 
efforts to improve extension services and 
other support to the farmer, Africa's produc-
tion could double, from about one to two 
million tonnes of coffee per year.
African coffee-producing countries export 
around 750,000 tonnes of green coffee 
annually and domestically consume about 
300,000 tonnes, led by Ethiopia. There is an 
expanding coffee processing capacity in north 
and southern Africa set to match the 
continental demand. 
Thus, there is evidence of significant market 
potential for coffee in Africa that is expected 
to be augmented by the African Continental 
Free Trade Agreement (AfCFTA). A joint 
study, soon to be launched by the African 
Import-Export Bank (Afreximbank) and the 
Inter-African Coffee Organisation (IACO), 
will identify the critical areas of intervention 
and the required investments across the 
continent's coffee value chain.

There have been benefits from the invest-
ments in coffee promotion and strategic 
marketing by individual countries such as 
Kenya, Ethiopia and Rwanda, where brand 
recognition of these coffees has attracted 
many foreign buyers who offer premium 
prices for high-quality coffee. Riding on the 
global love for Arabica coffee, these invest-

ments in quality improvement systems have 
significantly paid off. 
Uganda has been a late-comer in high-level 
generic promotion of its coffee but the 
profiling of its fine Robusta coffee is starting 
to yield dividends. Some of Uganda's washed 
Robusta have competed favourably with some 
Arabicas, earning high premiums.  
As the leading coffee exporter in Africa, 
Uganda has a formidable challenge in access-
ing high-value markets. While the fine coffees 
can command high premiums, some of them 
will inevitably find outlet in competitive 
commodity markets only.  Here, they are 
subjected to cut-throat competition; and 
issues of quality and consistency, timeliness, 
and good relationships with buyers also play a 
critical role. 
Many entrepreneurs in Uganda have 
developed brands that they have progressively 
been promoted in several markets. With 
consistent servicing of the customers in those 
markets, such efforts will doubtless bring 
significant returns.
It is noteworthy that while generic promotion 
by IACO, the African Fine Coffees Associa-
tion (AFCA) and the Robusta Coffee Agency 
of Africa and Madagascar (ACRAM) contrib-
utes to creating awareness among consumers, 
the different African origins must deliberately 
engage in targeted campaigns to advance their 
specific coffees. 
Conscientious consumers tend to fall for good 
stories that accompany good quality coffee. 
But such consumers will not just buy coffee 
for the story's sake. They buy more of what 
guarantees consumption pleasure. Maintain-
ing consistency in flavour, aroma, and all the 
quality-related factors in the regular supply of 
such coffee is critical to keeping the custom-
ers happy.

While much talk is ongoing concerning value 
addition in roasting coffee and exporting to 
the final consumer, it is a loaded matter for 
the more developed markets. Consideration 
of issues of competitive advantage in every 
market is paramount because the price 
received for the sale of the final product is a 
composite of many variables. One farmer 
group in Uganda has partnered with consum-
er cooperatives in some European markets 
where they receive the green coffee, process it 
and place it in various supermarkets. 
Thus, there are shared benefits between the 
two parties. That way, the Ugandan farmers 
can enjoy the benefits of the roasted coffee 
marketed in Europe without having to do it at 
home. Shelf-life is paramount for higher 
quality or gourmet coffees, where some 
consumers insist on a few days or weeks after 
the roasting.
However, there is scope for value addition for 
coffee marketed in Africa and some emerging 
markets. Evidence of increasing coffee 
consumption in Africa, mainly driven by the 
growing middle-class and the impressionable 
younger generation of consumers, is a great 
promise. With the promotion of trade 
between African countries through the 
AfCFTA, there is enormous potential for 
African consumers, given the increasing 
demand for the commodity. 
Brazil, with a population 215 million (about 
104 million considered middle-class), 
consumes an estimated 22.2 million bags of 
coffee (1.329 million tonnes) per annum. 
Thus Africa -- which has a population of 
1.367 billion (330 million middle-class) could 
potentially consume more than three times its 
currently production level.

Dr. Fred Kawuma is the immediate former 
Secretary General for the Inter-African 
Coffee Organisation (IACO) and is a 
Goodwill Ambassador for African coffee. 
He lives in Kampala, Uganda and can be 
reached on fkawuma@gmail.com 
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“Conscientious consumers 
tend to fall for good stories 
but will buy more of what 
guarantees consumption 

pleasure...” - Author
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Coffee was first planted in Kenya in 1893 in 
Taita Hills and was reserved for Europeans 
until the 1930s, when the privilege was 
extended to Africans in Kisii and Meru on 
an experimental basis. 
Kenya is the origin of nature’s finest and 
best coffee in the world with the crop 
currently grown  in 31 counties by two 
distinct categories of farmers -smallhold-
ers and estate.
Currently the crop is grown on well 
drained red volcanic soils on the slopes of 
Mount Kenya to the Hills of Ukambani and 
Taita, the slopes of Aberdare ranges, Mt 
Elgon, Kisii highlands, and parts of the Rift 
Valley.
The smallholders are the majority at 
700,000, and are organized into coopera-
tives, whereas the estate farmers are 4,000. 
The sub-sector supports approximately 5 
million people through forward and 
backward linkages.
When Kenya attained independence in 
1963, coffee production increased to 
43,778 metric tonnes valued at US$2.9mil-
lion (KSh290 million). Due to good agricul-
tural practices and Government and value 
chains support, coffee production in 1960s 
1970s and part of 1980s continued increas-
ing contributing to rural wealth creation 
and general development.
However, following the collapse of the 
International Coffee Agreement (ICA) in 
1989 production of coffee went into a 
steady decline. And coupled with other 
key challenges, production today oscillates 
between 40,000 and 50,000 metric tonnes. 
The area under coffee production 
increased from 45,438 hectares in 1963 to 
170,000 hectares in early 1990s before 
declining to 109,000 hectares in 2008/09. 
And it increased to 119,675 ha in 2019/20 
before dropping again to 108,199 Ha in 
2020/21.

This follows conversion of coffee farms 
into real estate and land affected by 
infrastructure development, for instance 
roads and water projects.
While the increase between 2013/14 and 
2019/20 was mainly due to the National 

and County governments’ interventions, 
the most recent decline is due to shift in 
land use, especially in counties bordering 
Nairobi.

The annual production further has been 
widely fluctuating due to various factors, 
largely climate change effects as well as 
social-economic factors.  
Currently production is oscillating at 
between 40,000 metric tonnes and 50,000 
metric tonnes having declined from the 
highest peaks of 128,941 and 128,926 
metric tonnes in 1983/84 and 1987/88 crop 
years respectively.

The Kenya coffee industry is known for its 
sound cooperative system of production, 
processing, milling, and marketing. The 
societies produce over 60 per cent of 
production and with many coffee estates 
giving way to real estates and other 
infrastructure development.
Almost 90 per cent of the total coffee 
produced is wet-processed and the result-
ing parchment is milled and graded. The 
coffee goes through a systematic protocol 
from seed to cup; from nursery, farm, 
pulping, milling and grading. The hand 
picking and hand sorting, sun drying and 
processing ensure that the resulting cup is 
extraordinarily well balanced in body, 
acidity, flavour, and aroma. 

Despite the impressive performance of the 
global coffee businesses, the Kenyan 
farmers continue to wallow in grinding 
poverty among other miseries.   Lack of a 
price stability mechanism in the coffee 
sector has disrupted the commercial 
arrangements for coffee societies leading 
to an unsustainable and unpredictable 
business regime.

The industry suffered a big blow when the 
World Bank and the International Mone-
tary Fund (IMF) introduced Structural 
Adjustment Programmes (SAPs) that led to 
the liberalisation of the agriculture sector.
In the coffee sub sector, implementation 
of SAPs led to massive subdivision of giant 
coffee cooperative societies into economi-
cally unviable units. This led to escalation 
of poverty, low savings, insecurity, low 
development, family breakups and high 
illiteracy levels.    
The SAPs were introduced across Africa in 
the 1980s and continued to operate 
throughout the 1990s. During this period, 
the IMF was heavily involved in setting the 
macroeconomic development and policy 
agenda, while the World Bank provided 
structural adjustment lending.
Liberalisation that was supposed to spur 
competition and in turn benefit the farmer 
but it mainly worked for traders who 
bought coffee at the auction and exported 
it to various destinations.

According to the Coffee Research Institute 
(CRI), in the 1988/89 coffee year, the 
average yield per tree was six kilogrammes 
compared to the present level of two Kgs.
The average yield increased from 421 
Kg/ha to 466 Kg/ha for estates while there 
was decline for smallholders from 289 
Kg/ha in 2019/20 to 275 Kg/ha in 2020/21.  
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President Kenyatta receiving coffee taskforce
report from Professor Kieyah in 2016



The CRI blames the decline on intercrop-
ping, encroachment of coffee farms and 
climate change shocks.   Real estate has 
taken up most of the traditional coffee 
farming areas near urban centres in areas 
Kiambu, Thika, Makuyu, Ruiru, Kabete, 
Limuru, Muranga, Nyeri, Meru and Mach-
akos.
Marketing of Kenyan coffee is undertaken 
through the Nairobi Coffee Exchange 
(NCE) , a facility managed by the Coffee 
Directorate. Farmers also sell their coffee 
directly to overseas destinations but the 

price must be above the auction average 
price.

The total marketed weight from both 
auction and direct sales windows reached 
35.6 million kilos in 2020/21 compared to 
38 million Kgs in 2019/20. Over the period, 
the industry earned US$ 209.8 million in 
2020/21 compared to US$161 million the 
year before. 
The marketing arena is largely dominated 

by subsidiaries of international companies 
with few locals.  For example, in 2020/21 
there were 51 coffee buyers at the auction 
compared to 49 in 2019/20. A total of 
10,444 MT of coffee was sold via direct 
sales (second window) in 2020/21 a 23 per 
cent drop from the 13,521 in the 2019/20. 
The top five export destinations in 
2020/21 included Belgium (21 per cent), 
USA (15 per cent), Germany (13 per cent), 
Korea (10 per cent) and Sweden (7 per 
cent). 
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Lost Markets

Kenya acquired eight new export 
destinations: South Sudan, Uganda, 
Bahrain, Oman, Ukraine, Estonia, Bangla-
desh and Syria. It however lost eight 
others namely Bulgaria, Djibouti, Egypt, 
Hong Kong, Lebanon, Mexico, Poland 
and Vietman.

Coffee consumption in Kenya dates back 
to the early 1970s. However, the concept 
of coffee house brands has enhanced the 

culture of coffee drinking which was 
previously associated with foreigners 
working as expatriates or in the diplo-
matic mission in Kenya. The number of 
coffee houses has risen from only six in 
the 1980s to 506 at the moment.  
Over the years, the government has 
undertaken reforms in the industry in 
effort to make it more competitive. For 
example, the Cooperative Act has been 
amended to reduce the government 
involvement in the movement.  In 2002, 
the government amended the Coffee Act 

Cap 333 following the entry of new value 
chain players: marketers, millers, and 
roasters.   
President Uhuru Kenyatta appointed a 
National Task Force on Coffee Sub-Sec-
tor Reforms in 2016 to review the entire 
coffee value chain and identify areas 
requiring interventions such as produc-
tion and processing. 
The taskforce which was headed by 
Professor Joseph Kieyah recommended 
far-reaching reforms which have led to 
increase in credit access and farm inputs. 

Drinking Culture 

Nairobi Coffee Exchange Sample Room
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A sleeping giant? West African countries
now plot a major coffee comeback
From Ivory Coast to Ghana and Cameroun, the region
currently accounting for 0.5% of continental output
has rolled out revival plans
Coffee production in West Africa is 
registering tremendous growth despite 
the region’s preference for other export 
commodities.
A good number of the countries in the 
region largely known for production of 
other cash crops like cocoa, cotton, 
groundnuts, oil palm and rubber are 
equally pursuing bold strategies aimed at 
reviving the coffee industry.
Despite a myriad of challenges as 
witnessed in other segments of the conti-
nent, West Africa produces some of the 
best coffees that are highly sought in 
Africa and in other segments of the global 
market.
According to the International Coffee 
Organisation (ICO), the region in the 2020 
production period exported 98,200 metric 
tonnes of coffee compared to 19.2 million 
tonnes of total coffee produced in Africa.  
However, the region is yet to realise its full 
potential owing to a number of challeng-
es. These include low production, weak 
cooperative movement due to poor 
governance, escalating effects of climate 
change, stiff competition from other 
beverages, demographic factors and 
price fluctuation. 
The coffee cooperative movement has 
failed largely due to lack of political will 
from governments, subsector players and 
missing components of good gover-
nance. The dismal performance of the 
movement is largely attributed to the 
introduction of Structural Adjustment 
Programmes (SAPs) in mid 1980s and 
early 1990s by Bretton Woods’ institutions 
which led to Liberalisation of the agricul-
ture sector in most of the African coun-
tries.  
“Cooperative movement has failed in 
West Africa. Farmers are not forced to be 
members of cooperatives. It’s on a volun-
tary basis. Kenya is a good example of a 
cooperative society. The missing element 
is good governance. In addition, there is 
freedom to be members of any coopera-
tive,” said Dr. Denis Seudieu, Chief Econo-

mist of ICO who hails from West Africa.
He adds: “Although they produce a large 
volume, coffee is regarded as a less 
important crop compared to cocoa and 
other cash crops.”
Coffee in the region is grown by nine 
countries accounting for 0.5 percent of 
the total continental production. The 
output is exported to various global 
destinations, mainly Europe and America.

During the review period the region 
earned US$113.9 million compared to 
US$2.2 billion received by all the 25 coffee 
African countries. The crop like in other 
countries globally is being used as a 
vehicle for wealth creation, rural develop-
ment and foreign exchange earnings. 
The countries include Ivory Coast, Camer-
oon, Equatorial Guinea, Ghana, Guinea, 
Liberia, Nigeria, Sierra Leone, and Togo.  
While Ivory Coast, Cameroon, Guinea, 
Nigeria, Togo and Sierra Leone are the 
leading producers in the region.
Ivory Coast is West Africa's largest 
producer and commands 65 per cent of 
the total region production and ranked 
14th in the world coffee map and third in 
Africa after Ethiopia and Uganda.  
The country was the largest coffee 
producer in Africa in the 1970s and 1980s 
and one of the largest Robusta producers 
in the world.

Production of green Robusta coffee 
output in the nation peaked at 380,000 
tons in 2000 production year. Today, 
however, production has been far 
overtaken by Vietnam and Brazil. 
According to the United Nations’ Food 
and Agriculture Organisation green 
Robusta coffee output in the West African 
nation, which is the world’s largest 
producer of cocoa, peaked at 380,000 
tonnes in 2000.
Production subsequently declined over 
more than a decade following upheaval in 
the country, particularly during the First 
Ivorian Civil War (2002–2007) and Second 
Ivorian Civil War (2010–2011).

Coffee farming in the region is viewed as 
an important pillar in the economy as the 
crop is the second largest export 
commodity of most of the countries.  
Various Governments in the region have 
been fast-tracking ambitious plans to 
revitalise the industry with a view to 
arresting serious economic challenges 
facing the producers.
In 2014, for example, the Ivorian Govern-
ment announced a US$15billion revival 
programme targeting to increase produc-
tion to over 400,000 tonnes of coffee by 
2020, about four times production level of 
the time.
To date Ivory Coast according to data 
provided by ICO coffee production stands 
at 63,900 metric tonnes annually.
Ghana plans to increase its coffee produc-
tion by over 300 per cent in order to ramp 
up the export of the commodity. The 
West African country produces about 10 
000 tonnes of coffee every year for the 
domestic market.
The industry value chain like in other 
regions is largely dominated by men and 
participation of women and youth is low 
contributing to dismal performance of the 
industry.
 

Dr. Denis Seudieu
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Komi Agbokou the CEO of ChocoTogo, a 
food manufacturing company in Togo 
says women and youth are not well 
included in the coffee value chain. “There 
are abundant opportunities along the 
value chain which can benefit youth and 
women but the same lack political will and 
wider support. They are also not fully 
involved in the cooperative societies 
management which are key institutions in 
the development of coffee, said Mr. Komi 
during the G25 Africa coffee summit held 
in Nairobi in May this year.

A good number of the producing coun-
tries in the region recorded increase and 
decrease at the same time over the last 50 
years.
For example, coffee production for 
Cameroon decreased through the 
1971-2020 period ending at 36,207 tonnes 
in 2020.  Cameroon coffee production 
reached 156,000 metric tonnes in 1990 
with the country ranked 12 in the world.
Since then the country has continued to 
record production decline, a situation 

attributed to the policies of the govern-
ment and effects of the global economic 
crisis. 

The trend continues even after the 
Government launched a new plan to 
revive the coffee sector, hoping to boost 
production of Robusta Coffee to 120.000 
tonnes and Arabica coffee to 35 000 
tonnes by 2020 respectively. 
Cumulatively production currently is 
oscillating at between 15,000 and 20,000 
metric tonnes annually. The country 
produces two varieties of coffee, Arabica 

in the West and Northwest regions and 
Robusta predominantly in Littoral 
province but to some extent in South 
West, West, Adamoua and East provinces.

According to the ICO export statistics, 
Togo exported 30,614 bags of coffee from 
December 2020 to November 2021, a 
significant drop from the previous year’s 
39,452. Traditionally, Togo’s coffee is 
purchased by the EU, notably France and 
Belgium.
Coffee farming in Togo started in the 
1920s during the colonial era, but has 
traditionally struggled with many of the 
same issues of other West African coun-
tries -aging trees, land tenure rights and 
smallholder farmers with limited access to 
education and resources.
In 2020, coffee production for Guinea was 
38,572 tonnes. Coffee production in 
Guinea increased from 12,500 tonnes in 
1971 to 38,572 tonnes in 2020 growing at 
an average annual rate of 5.99%. In 
Nigeria, coffee production reached 1,887 
tonnes during the same period.

The youth have traditionally limited 
their involvement in coffee industry 
to peripheral roles as farm workers, 
information technology specialists 
and transporters.  Yet the youth 
under the age of 24 account for 60 
per cent of the continent’s 
population.
The average age of coffee farmers in 
Africa, according to the Food and 
Agriculture Organization (FAO) of 
United Nations currently stands at 
60 years. And older coffee barons do 
not seem to be in a hurry to release 
the industry’s control to the youth.

CEO Choco Togo, President and 
Founder of NGO 
Enfant-Foot-Development Komi 
Agbokou  opined that women and 
youth are key assets which if well 
exploited can contribute to full 
growth of coffee industry in the 
region. 
“There is need to facilitate women 
and youth benefit from the potential 
opportunities  in the coffee value 
chain. For example, opportunities 
such as value addition, packaging of 
the commodities coffee shops can 
be fast tracked,” said Mr. Agbokou. 

A ROLE AT A TIME? HOW YOUTH AND WOMEN ARE
WRESTING CONTROL OF THE COFFEE INDUSTRY

Y O U T H  A N D  W O M E N

A youth group in Nandi County is already making good money by
producing seedlings in a partnership with the Coffee Research Institute 
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He adds, low credit access and lack of 
training has to be confronted with  a 
view to engaging  the youth and 
women more. 
For the youth and women to fully 
involved and benefit, Agbokou 
argued Governments need to facili-
tate for favourable operating 
environment, for instance, ensuring 
formation of cooperative societies. 
The potential entrants need also to 
be trained on various issues such as 
governance, saving culture and 
resource management. 
This will ensure development of the 
rural economy and thus create more 
jobs to majority of youth graduating 
from local institute of higher learning 
and women who are left to work in 
the farms. 
Price fluctuations, lack of motivation, 
failure by various governance institu-
tions to involve youth in decision are 
among the reasons young people are 
giving coffee farming a wide berth. 
Currently, a large proportion of youth 
in Africa are underemployed with 
some working on family farms 
without pay, a situation that has led 
to escalation of rural-urban migra-
tion. This has affected labour provi-
sion thus distressing production and 
economic development in the region. 
Barnabas Kipkemboi Limo, Chairman 
of Underit Youth Group that grows 
coffee in Kenya’s Nandi County 
opines that coffee farming is still 
profitable and can provide employ-
ment to majority of young school 
leavers. However, he blamed their 
low participation on delay by the 
parents to surrender farms to the 
young people in good time.

“The young people need to form 
community based organisations as 
part of mobilising resources to, for 
example, buy land to farm coffee 
among other enterprises, “said Mr. 
Limo.  
In Nandi County the young people, 
with assistance of value chain players, 
have embraced coffee farming. Nandi 
County is one of the new frontiers in 

non-traditional coffee growing 
regions in Kenya.
In the last decade, coffee farming has 
witnessed a shift with new regions 
mostly in Rift Valley and Western 
Kenya becoming new coffee frontiers. 
In 2005, a group of school leavers 
registered a community based 
organisation to undertake environ-
mental conservation, poultry keeping 
and among other community activi-
ties.
The 12-member youth group -Under-
it Youth Group carried the communi-
ty activities on a small scale basis until 
2012 when lucrative opportunities 
opened for the group.  
 “Our entry into the coffee industry 
followed an advertisement placed in 
the local media by Coffee Research 
Institute (CRI) seeking partners to 
develop nursery coffee seedlings 
production in order to be supplied to 
the new frontier regions. We devel-
oped a proposal and shared it with 
the CRI board of directors. After 
sometime we received a call from the 
CRI headquarters confirming that 
some officials will be coming to the 
ground to assess our capability to 
produce seedlings,” says Mr. Jacob 
Sanga one of the founding members 
of the group.

He added: “After the assessment, we 
got approval to develop seedlings.”
 Underit was among 28 entities that 
were selected by CRI in Kenya to 
develop seedlings under the Coffee 
Productivity Project (CPP) to run 
between 2013 and 2017.  
The European Union (EU) granted 
Kenya US$2.77million Ksh277 million) 
to finance decentralisation of coffee 
research activities in order to maxi-
mise production of planting materials 
and enhance access to the farmers.  
Mr. Sanga said the group has so far 
produced and sold over 400,000 
seedlings at an average price of Sh25 
per plant to local farmers since the 
start of the programme.   “Currently, 
we have about 40,000 seedlings in 
our nursery ready for selling to local 
farmers,” Sanga said.
Also excluded from enjoyment of the 

coffee industry’s earnings are the 
women. The Association of Women in 
Coffee Industry laments that women 
face numerous challenges that deny 
them the opportunity to participate in 
the sector.

“There is a huge gap in accessing 
resources, skewed distribution of 
roles, reduced and constrained 
production capacity as a result of 
impact of climate change and expen-
sive inputs that are eroding farmers’ 
probability,” said Dr. Rosebella 
Lang’at a member of the association.   
Governments in Africa, Lang’at 
added, need to establish a coffee 
fund specifically targeted at women 
and youth.  There is also a need to 
create traceability from cup to farm 
for sustainable production and 
consumption specifically targeting 
coffee produced by women and 
youth for ease of access by buyers.  
Other measures that she wants from 
governments include providing 
extension officers and structuring 
training to respond to women's 
needs. Governments have on their 
parts been advocating for inclusion of 
youth and women in the governance 
of the institutions that manage the 
coffee industry.  
 

Limo (left) and a group member
in one of their coffee nurseries. 

Community
Organisations

Seedlings

Coffee Fund 



The push to embrace the digi-
tal economy is expected to 
stimulate high growth in the 
Africa coffee industry as players 
embrace modern technologies.  
As proposed under the African 
Continental Free Trade Area 
(AfCFTA) farmers are expected 
to seek innovative ways of 
reaching out to the 1.3 billion- 
market of the continent. 
Mr. Mulualem Syoum, Chief 
Executive Officer AeTrade 
Group PLC Kigali, Rwanda says 
online trading, for instance, will 
open new job opportunities 
especially for youth who for 
years have not had the desire 
to venture into coffee farming.    
During the G25 African Coffee 
Summit, IACO held in Nairobi, 
Kenya on May 25-27, 2022 the 
industry captains advocated for 
use of new technology trade 
and enhancing producers’ 
income. The Summit heard that 
players ought to vibrate the 
coffee supply chain towards 
sustainable growth with big 
data and modern agricultural 
technologies.
While modern agricultural 
technology management is 
crucial, coffee value chain, 
quality control and environ-
mentally friendly practices 
should also not be neglected
Mulualem explains that imple-
mentation of the new technol-

ogies will be achieved under 
the Africa’s Digital Transforma-
tion Agenda (ADTA), a new 
initiative geared towards 
enabling farmers trade online 
as envisioned under the 
AfCFTA.

The coffee industry leaders 
observed that trade since the 
crop was introduced in Africa in 
1950s has been traded tradi-
tionally mainly through the 
crying method in local coffee 
exchanges. In most countries 
producers complain of the auc-
tion system highly manipulated 
by cartels, denying them an 
opportunity to earn premium 
prices.  However, the wind of 
change is taking shape some 
countries have already shifted 

to online direct trading plat-
forms.

“ADTA is an agenda to ensure 
that within the next 15 years, we 
leapfrog and become a pro-
portionate shareholder of the 
digital economy. In our world-
view, Africa’s digital agenda 
should create decent jobs on a 
huge scale and spur industrial 
development,” said Mulualem.
He adds: “One of the key chal-
lenges of the AfCFTA imple-
mentation is to ensure that we 
have goods and services from 
Africa exported to the 1.3
billion people, and using this as 
a means to enhance Africa’s 
share of global trade between 
two to three percent for 
decades, with 17 percent of the 
world’s population. This is not 
the future; it is not some hazy 
tomorrow that we cannot pre-
dict. This is the current reality of 
trade, even on a continent 
where connectivity lags, tech-
nology is undervalued and 
digital literacy is low by interna-
tional standards.”
Including coffee as a strategic 
commodity under the AU will 
enhance online trading and to 
large extent enhance con-
sumption of the beverage 
which is facing cut throat com-
petition from other brews.

Digitalisation: new technologies seen
driving the coffee value chain growth
From direct sales platforms to a shared Pan-African
online market place, technology looks
set to play a key role
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Under the ADTA are ambitious 
opportunities that need to be 
fast-tracked for the African Coffee 
Value Chain Ecosystem to be 
achieved.
Value chains need to create an 
inclusive Pan-African marketplace, 
for instance, by participating in 
the Sokokuu and thus enable the 
ecosystem to build sustainable 
wealth. Sokokuu is a Kiswahili 
word meaning ‘Common Market 
or Central Market was launched 
following a partnership between 
AU and African Electronic Trade 
Group. “This is by showcasing the 
diversity of African coffees –that is 
our beauty and our wealth. Link to 
Africa’s demographic dividend 
–the youthful continent of digital 
natives,” Mr. Mulualem explained.
Therefore, the coffee industry 
stands to benefit from the pan 
African digital marketplace 
(Sokokuu) endorsed by the AU 

and the February 2022 Summit 
Decision on Smart Finance. and 
Interoperable Payment System as 
one of the driving forces to imple-
ment the AfCFTA main goal is to 
boost intra-African trade.
African coffee stakeholders equal-
ly need to collaborate and not 
compete to leverage existing 
infrastructure and generate syner-
gies amongst stakeholders and 
shift their mind-set from national 
to regional.

Endowed with a sound research 
industry, African coffee producers 
need to enhance research and 
innovation centres by developing 
partnerships with academia, 
research institutions, and the 
private sector to harness 
untapped potential to support 
technology transfer processes.

Governments and private compa-
nies need to promote 
home-grown solutions that 
address the grand challenges in 
the coffee sector in Africa, 
fast-track coffee awards and 
promotes success stories of Made 
in Africa brands concept.
 “Through the AeLearn platforms, 
we co-develop curriculum for 
coffee stakeholders including 
young entrepreneurs in collabora-
tion with the IACO Secretariat and 
ensure the coffee strategies and 
policies focus on SMEs, women 
and youth who are gifted with vast 
potential but are supposed to be 
supported to convert their ideas 
into wealth,” adds Mulualem.
“In our worldview, Africa’s digital 
agenda should create decent jobs 
on a huge scale and spur industri-
al development” - Mulualem 
Syoum, Chief Executive Officer 
AeTrade Group PLC.

Common Market

Coffee Curriculum 
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Tanzania coffee industry is one of the 
best organised and fourth interms of 
production and exports in Africa. The 
commodity is the largest export crop 
with an average production of 
between 30,000 and 40,000 metric 
tons annually and approximately 70 
per cent is Arabica and 30 per cent is 
Robusta. 
The crop is grown in nine regions 
Iringa, Kigoma, Matengo Highlands, 
Mbeya, Mbinga, Morogoro, Ngara, 
North Kilimanjaro, Usambara Moun-
tans and Bukoba area of the Kagera 
Region.
Ninety percent of the nation's coffee 
farms are smallholder, with the 
remainder being plantations. 

According to the AfricanCoffeeClub, 
Tanzanian coffee is often regarded 
for its medium roast flavour that 
emits an aroma with floral notes 
accompanied by hints of citrus, pine-
apple, and coconut taste. The aroma 
of a Tanzania coffee may exhibit a 
rustic note and sometimes brown 
bread sweetness. 
Before 1990, Tanzania coffee board 
and the cooperative unions were 
responsible for marketing coffee. But 
reforms enacted between 1990 and 
in 1994–95 coffee years affected 
export pricing and in 1997 Coffee 
wilt disease emerged, spreading 
rapidly and caused serious losses.
Coffee is graded into nine grades AA, 

A, B, PB, C, E, F, AF, TT, UG and TEX. 
More than 90 per cent of the coun-
try's output originates from small 
farmers rather than estates and 
provides employment to 400,000 
families and affect more than 2.4 
million citizens directly.
The crop was first introduced into 
the Tanzanian region from modern 
day Ethiopia in the 16th century.  
Farmers sell their coffee in three 
ways –internal market, Moshi coffee 
exchange and direct sales. Auction is 
held every Thursday of the week.     
The commodity is largely exported 
to various destinations including 
Japan (22 per cent), Italy (19 per cent) 
and the United States (12 per cent). 

Coffee farming is highly regarded in 
terms of economic development in 
Cameroon. Farmers grow both 
Arabica and Robusta varieties in 
western and coastal areas.  The 
country is ranked 31st largest 
producer of coffee in world.
Coffee farming in Cameroon dates 
to 1884, during the German colonial 
era. Germans started trial gardens in 
Victoria, Ebolowa, Nkongsamba and 
Dschang. Coffee farming later 
extended to the hinterlands to 
Yokadouma, Abong-Mbang, 
Doumé, Lomié and Akonolinga. 
There was a high level of production 
in 1990 resulting in record export of 
156,000 tons and the country was 

ranked 12th globally.  Production 
however started to decline a situat-
ed blamed to Government policies 
and the global economic crisis. 
The Government nevertheless is 
working with Brazilian experts to 
implement a US$1.5 million five year 
programme to restore the situation.  
Currently, the crop is grown in seven 
regions -West, Northwest, Littoral, 
Southwest, South, Centre and East 
Region, Bamileke and Bamaoun high 
plateau areas where Arabica planta-
tions are located. 
According to the United Nations 
FAO statistics, coffee production in 
2013 was 41,800 tons in an area of 
212,000 hectares with an yield rate 

of 1.972 hectogram per ha. During 
the year 2007–08, some of the major 
export destinations where the clean 
beans are shipped include  Belgium, 
Portugal and France and 70 per cent 
of the clean beans of Arabica was 
shipped to Germany, US, Italy and 
Belgium.  
Under the Coffee Sector Develop-
ment Strategy for 2010–2015, 
production was aimed at 125,000 
tons of bother Arabica and Robusta. 
The export was targeted to reach 
80,000 tons and domestic consump-
tion was gauged at 10,000 tons of 
green coffee. And later the target 
production figure was revised to 
150,000 metric tonnes by 2020. 

Other Africa Coffe
Countries At A Glance 
TANZANIA COFFEE INDUSTRY 

COFFEE FARMING IN CAMEROON 
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Coffee production in Democratic 
Republic of the Congo (DRC) is 
centered in the Lake Kivu provinc-
es. Currently there are about 
11,000 coffee farmers in the coun-
try who produce two main variet-
ies -Robusta and Arabica. The 
industry is also managed through 
cooperatives societies such as 
Furaha, Muungano and Sopacdi. 
Many varieties of coffee are 
grown in the DRC but the two 
major species are Robusta, which 
is grown mainly in the northeast 
of the country -Isiro and in the 

low lands of Ubangi, Uele, Kivu, 
Kasai, and Bas-Congo.  Arabica 
accounts one fifth of the total 
production of coffee.
The country recorded a produc-
tion peak 121,235 metric tons in 
1989, but the same declined 
sharply in the 1994–2003 period, 
possibly due to the civil wars of 
1997 and 1998. Coffee bushes 
further suffered from the wilt 
disease in some areas. After the 
peace agreement was signed in 
December 2002, following the 
end of the civil war, production of 

coffee rose to 40,642 metric tons 
in 2003 from a figure of 32,514 
metric tons in 2002. 
In 2012, the government 
launched a US$100 million 
programme for the recovery of 
the coffee sector -Strategy Docu-
ment for the Recovery of the 
Coffee Sector 2011–2015. Key 
component of the strategy was to 
increase production to 121,926 
metric tons by 2015 in eight 
districts of South Kivu province, 
Orientale province and Bandundu 
province. 

COFFEE FARMING IN DRC
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