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EXECUTIVE SUMMARY 

 

The 2021/2022 Coffee Year ended with optimistic auspices for the future. While 

global coffee production fell by 2.1%, Africa's increased by 3% (to 19.27 million bags 

produced). 

African coffee exports, for their part, are down 11.1% (13.73 million bags, compared 

to 15.44 last season). This decline is partly due to the decline in Uganda's 

production, and also to the increase in the level of local processing in producing 

countries.  

Global green coffee prices continue to be a real challenge for African coffees, with a 

low growth since September 2020.  Green coffee exports brought in US$2.078 billion 

between 2016 and 2020. Income from semi-processed and processed coffees is still 

low. 

Processing and consumption 

With its assumed local processing rate of 22.85%, Africa also imports processed 

coffee, from importing countries (other continents). Semi-processed coffees (roasted 

and unground) of African origin are exported, for the most part, to Saudi Arabia, 

which consumes 16.2%. Namibia and Botswana are also major consumers. The 

paradox of this situation lies in the fact that African expenditure on imports of 

processed coffee is higher than export earnings from processed coffee. 

Processed coffees (in finished products: soluble and ground, or in other forms) from 

Africa, are exported mainly to countries in Africa and the Middle East (Burkina Faso 

(13.1%), Nigeria (12.5%) and Senegal (9.4%)).  

Exports of coffee (green, semi-processed or fully processed beans) from Africa to 

Western markets are hampered by various regulations linked to tariffs or non-tariff 

barriers.  

In terms of consumption, Africa has a self-consumption of 5.54 million bags of coffee 

and an import of processed coffee estimated at 6.181 million bags. This makes a 

total of 11.721 million bags (ICO data, October 2022). 

 The International Coffee Agreement 2022 was adopted and opened for signature by 

ICO members at the 134th session of the International Coffee Council in Bogotá, 

Colombia. Togo is, for the moment, the only IACO member country to sign it. This 

agreement is an opportunity for Africa because it is more oriented towards 

sustainability and added value. 

Some African countries enjoy a good reputation for their coffees (good taste, labeled, 

certified or have good marketing channels), from which they manage to derive 

significant income. These are Burundi, DRC, Ethiopia, Kenya, Mozambique, 

Tanzania and Zambia. 
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But African coffees are generally victims of factors that may or may not depend on 

them. These are customs tariffs, regulations, challenges related to the lack of 

infrastructure, institutional barriers.  

At the member country level, development programmes are being carried out to 

improve the sector's performance and support the promotion of local processing and 

consumption. These actions have made it possible, for example, to raise productivity 

in Côte d'Ivoire and improve the rate of local processing. Togo is also undertaking 

activities to promote consumption, since the initiation of coffee kiosks as part of the 

OIC/IACO project to promote consumption at the local level. These activities are 

carried out in the 2 kiosks installed on different sites in the city of Lomé. Gabon has 

also installed two (2) kiosks for the promotion of Gabonese coffees, as part of the 

same project. 
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INTRODUCTION 

 
The missions assigned to the Directorate of Economic Affairs (DEA), in line with 

the IACO strategic objectives, recommend that a review be carried out every year on 
the coffee market, on behalf of African producing countries, in order to provide 
decision-makers with tools and indications to improve the sector's performance. 

 
This report, which analyzes the key characteristics of the global coffee market in the 
2021/2022 coffee year, outlines the outlook for Africa, particularly coffee-producing 

countries. It highlights the following aspects (see table of contents): 
 

 Supply (coffee production); 
 Demand (exports); 
 Prices; 

 Processing and consumption; 
 The 2022 coffee agreement ; 

 The trade performance of the coffee producing countries ; 
 Opportunities for IACO member countries. 

 

I COFFEE SUPPLY / PRODUCTION 

 
According to the ICO (October 2022), the global production of the 2021/2022 coffee 
year is estimated at 167.2 million bags of 60 kg, or 2.1% decrease compared to the 

2020/2021 coffee year, which was 170.83 million bags. Of this production, 94 
million bags are Arabica (up 2.1%), or 56% of global production. 73.2 million bags 

are Robusta, or 44% of global production. 
 
IACO member countries keep their market share of 11.5%, with 19.27 million bags 

of coffee produced, but with a notable increase of 3% compared to the 2020-2021 
coffee year (18.7 million bags). Robusta coffees (globally) continue to increase in 

market share, by 5.1% more (44% market share in 2021-2022, compared to 38,9% 
last season). Table 1 below summarizes the global coffee production for the year 
2021/2022. It should be noted that this data may change with the updating of 

statistics. 
 
Table 1: Global coffee production (Source: ICO, Oct. 2022) 
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II EXPORTS 

 

2.1 General Overview 

 

Between September 2021 and September 2022, global coffee exports are estimated 
at 128.986 million bags, down slightly (-0.4%) compared to coffee year 2020/2021 
(129.508 million bags). The share of Robusta coffees is 48.352 million bags in 

2021/2022 (i.e. 37.5% market share), up 3% compared to 2020/2021, which 
amounted to 46.974 million bags. 
But also, it should be noted that exports stand for 77.15% of global production, 

which means that producing countries have self-consumption or a local processing 
rate equivalent to 22.85% of their production. Table 2 gives the details.  

 
Table 2: Total global exports of green coffee from Oct. 2021 to Sept 2022 (Source ICO, Oct. 22) 

 

 
 

From September 2021 to September 2022 (Figure 1 below), exports from African 
producing countries are estimated at 13,73 million bags, down 11,1% from 15.44 

million bags for the 2020/21 coffee year (figures adjusted after export corrections 
by ICO sources, 2022). This decline was caused by the decline in Uganda's 
production following the drought in its central and eastern regions. The drop in 

exports may also be linked to the increase in local processing and consumption 
initiatives. 
 

Germany is the largest importer of unprocessed (unroasted) coffee beans. It is 
followed by Italy and the USA. 

 
 

 
Figure 1: Total coffee exports from Oct 21 to August 22 (ICO, Sept 22) 



AFRICAN COFFEE MARKET REVIEW                                                         Page 7 of 34 
 

 

 
African coffee exports are steadily declining, ranging from 8.5% in 2003 to 5.8% of 

global trade in 2020. As shown in Figure 2 below, 
 
 

 
Figure 2: Africa's market shares in global agricultural exports of coffee, cocoa and tea (Source: AATM 

2022) 

 
 

In addition, coffee stands for a very small share in the agricultural exports of African 
countries (less than 0.5%), due to the fact that only 29% of the products are 
processed or used locally. The same is true of the other two major stimulants 

produced in Africa (cocoa and tea). 
 

 

 
Figure 3: Market shares of coffee, cocoa and tea in African agricultural exports (Source: AATM 2022) 

 

According to the Africa Agriculture Trade Monitor 2022 (AATM, Akademiya & Ifpri), 

trade integration remains limited, globally, across Africa.  For example, from 2018 
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to 2020, less than 1% of the total agricultural exports of the Community of Central 

African States (ECCAS) were exported within the region. There are also many 

barriers to intra-African trade and the quality of regional transport infrastructure 

remains to be improved.  

In particular, Cameroon is considered to be the leading exporter of processed 

agricultural products in the ECCAS region (46.4%).  This justifies the opportunity we 

have in the African Continental Free Trade Area or Zone de Libre Echange 

Continentale Africaine (AfCFTA/ZLECAf), for prospects of benchmarking and 

strengthening trade links between African countries (reduction of the risk of food 

insecurity, diversification of sources of supply, greater ease of access for all farmers 

to a wider market). 

2.2 Trade of unprocessed coffee 

Germany is positioned as the largest importer of unprocessed (unroasted) coffee 

beans from Africa in historical terms, although the proportions are slightly 

decreasing. It is followed by the United States and then Italy. 

Global coffee imports are dominated by 10 major operators, who alone import 66.3% 

of Africa's green coffee production. 

 
Figure 4:  Destinations of unprocessed African coffees (source: AATM, 2022) 

 

Africa receives, in return, processed coffee from these importing countries from 

Europe and America, from Africa imported coffee, into raw product, then processed 

and re-shipped to Africa, for consumption. Processing, packaging and branding are 

largely carried out by the importer. This suggests that a relatively small share of the 

final value goes to the exporter.  

Another observation, according to AATM 2022 is that South Africa exports 

processed coffee. Wouldn't it be more profitable to start the development of intra-

African trade by such kind of aberrations? 
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2.3 Trade in processed or semi-processed coffee 

Observation: 

- Unprocessed coffees: green coffee; 

- Semi-processed coffees: simply roasted coffees; 

- Processed coffees: soluble coffees and roasted and ground coffees. 

 

Saudi Arabia is currently the leading global importer of semi-processed coffee 

(initially dominated by Europe, Japan and the USA) from Africa (16.2%), followed 

by Namibia (9 .1%) and Botswana (8.9%). As shown in Figure 5, below, the trend of 

semi-processed coffee exports from Africa has literally changed since the years 2016 

to 2020. 

 
Figure 5:  Destinations of semi-processed African coffees (source: AATM, 2022) 

 

As for processed coffees (finished products) from Africa, the majority of exports go 

to countries in Africa and the Middle East. These are dominated by Burkina Faso 

(13.1%), Nigeria (12.5%) and Senegal (9.4%). 
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Figure 6:  Destinations of processed African coffees (source: AATM, 2022) 

 

 

This trend has been reversed over the last 10 years because, previously, it was 

Greece that imported nearly 1/4 of African processed production. Why has this 

trend changed? 

Exporters from Africa face a lot of difficulties in accessing Western markets, due to 

the requirements of the standards (these are less stringent in developing countries). 

These are, among other things, standards related to health safety, environment, 

social and equity, economy, but also, maximum residue limits of pesticides in 

products. 

However, certification to these standards requires a cost for the producer or 

processing operator and the additional income received by them very often does not 

cover the costs of bringing production systems into compliance with these 

standards. This always brings us back to the question of decent income or price 

volatility. 
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III PRICES AND INCOMES IN THE SECTOR 

3.1 General Overview 

According to the Africa Agriculture Trade Monitor (AATM) 2022 (Akademiya & Ifpri), 

global agricultural markets were unstable in 2022, particularly in terms of wheat, 

maize, soybean, coffee and cotton prices. A few reasons are related to climate 

change, political and trade reactions following the sharp rise in fertilizer prices, and 

following the rise in oil prices. As a result, there has been a decline in fertilizer use, 

which threatens to cause a global food crisis.  

 

Figure 7:  Composite daily coffee prices indicator (Source: ICO, Sept 2022). 

 

Daily target prices for coffees remained relatively fluctuating but growing on average 
between September 2020 and September 2022. But the increase is lower for 

Robusta coffees. 
 

 

Figure 8:  Daily price indicator for coffee groups (source: ICO, Sept 2022). 
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3.2 Commercial Revenue by Level of Processing 

 

In terms of revenue, the trend is the same as the revenue flows. Unprocessed coffee 

exports brought Africa $2.078 billion between 2016 and 2020, up 23.5% from 2006-

2010. This is a consequence of the rise in world prices. But also, it should be noted 

that, even if semi-processed and processed coffees are less in demand in importing 

countries, export revenues from semi-processed and processed coffees from Africa 

have increased, from the period 2006-2010 to the period 2016-2020. 

 

 

Figure 9:  Point of coffee export and import earnings in Africa (Source: AATM 2022) 

On analysis, we realize that the expenditure on importing processed coffee has been 

higher than the expenditure on exporting processed coffee in Africa for nearly 20 

years. The most poignant paradox remains in the importance of import expenditure 

on unprocessed coffee imported into Africa, compared to the revenues captured 

from unprocessed coffee exports.  (see figure 10) 

 

Figure 10:  Comparison of export revenues and coffee import expenditures in Africa, 2006 to 2020 

(Source: author's calculations) 
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By processing level, the global largest coffee exporters are concentrated on other 

continents. Ethiopia, the 6th largest global exporter of unprocessed coffee, is the only 

African country among the 10 largest producing countries. 

As shown in Figure 11, income from semi-processed and processed coffees is 

captured, almost entirely, on other continents. 

 

Figure 11:  The World's Top 10 Coffee Exporters by Revenue (US$ Millions) (Source: AATM 2022) 
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IV PROCESSING AND CONSUMPTION 

4.1 Processing 

 

The levels of processing at the origin are still low. According to the ICO (Sept  2022), 

exports of roasted coffee beans reached 750,000 bags in the 2021/22 season, 

compared to 720,000 bags the previous year, an increase of 4.2%. Exports of soluble 
coffees reached 11.06 million bags, compared to 10.4 million bags the previous year, 
an increase of 6.3%. Brazil, as a producing country, is the leading exporter of 

soluble coffee, with 3.58 million bags (about 32% share of the global soluble coffee 
market). India and Indonesia are the 2nd and 3rd exporters of soluble coffees 

(respectively 2 million and 1.53 million bags exported). 
Global statistics make very few references to the coffees originally processed in 
Africa. Some indications are given in figure 12. 

 

 
Figure 12: Global exports by form of coffee from Oct 21 to August 22 (Source: ICO, Sept 2022) 

 

4.2. Consumption 

 
Global coffee consumption is up 3.3%, according to ICO estimates, compared to the 

previous season (to 170.3 million bags). It is driven upwards by importing countries 
(4.4%), and the increase is still small in producing countries (0.7%). In particular, 
Africa recorded a 2.4% increase in consumption, 3 times more dynamic than other 

coffee-producing countries. (Table 3) 
This consumption of the 2021-2022 season is higher than the world production 

recorded (167.2 million bags) by about 1.85%. This indicates a reduction in global 
coffee stocks. 
 

All in all, with a production of 19.27 million bags, an export of 13.73 million bags, 
Africa seems to have a self-consumption of 5.54 million bags of coffee. According to 
the ICO (October 2022), African coffee consumption is estimated at 11.721 million 

bags, i.e. an import of processed coffee which can be estimated at 6.181 million 
bags. 

 
This indicates a new dynamic of consumption in African countries. This is an 
opportunity for the DACBA initiative, even if Africa is at 2% of total global 

consumption, while Europe consumes 66% of the total coffees produced in the 
world. 
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Table 3: Comparison of demand and production, over the 2021-2022 season (ICO, 2022) 

 
 
 

Indeed, according to the New York and London stock exchanges, global inventories 
have declined substantially since October 2021, as shown in table 4 below. 
 
Table 4: Global coffee stocks (in millions of 60 kg bags), by New York and London futures markets 
(ICO, Oct. 2022). 

 

 
 

According to CommodAfrica, in its September 09, 2022 issue, certified stocks of 

Arabica have declined, returning to its lowest levels in 22 years, to 635,196 bags as 

of September 2. 

The consumption level per capita and per continent, as shown in figure 14, remains 
dominated by Europe, with 66% of the population. That of Africa remains the lowest, 

at 2% of the population consuming coffee.  
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Figure 14:  Per capita consumption and by continent (source: ) 

 
According to AATM 2022, Africa's contribution to global value chains is low, 

although it appears to be increasing in recent years. The African continent brings 

more added value which is used as inputs in exports from other continents. In other 

words, African countries are reputed to have a weak manufacturing base, with 

abundant natural resources, such as land and mines. They export intermediate 

goods (estimated at 40% of gross exports) which are used in agricultural exports 

from third countries (EU countries such as the Netherlands, Germany and France).  

China, Germany and the United States are the major exporters of foreign 

intermediate goods used in African countries' agricultural exports, according to the 

Africa Agricultural Trade Observatory in its 2022 report. 

Coffee exporting countries (all countries combined) still consume 30.19% of coffee 
in the world (Figure 15). 

 

 
 
Figure 15: Coffee consumption market shares by status in 2021 (IACO construction) 

Pays 
exportateurs; 

030

Pays 
importateurs; 

070

Parts de marché consommation de café par 
statut 2020/2021

Pays exportateurs Pays importateurs
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Africa, with 11% market share in world production, consumes 7% of it, equivalent 

to 1/3 of its production. Unfortunately, half of this consumption is imported from 
consumer countries, in finished products (soluble and ground coffees).  This is an 
opportunity for increased processing and consumption at the local level. 

  

V THE 2022 INTERNATIONAL COFFEE AGREEMENT  

 

In Bogota, Colombia, during the 134th session of the International Coffee Council (ICC), 

03-07 October 2022, the International Coffee Agreement 2022 was officially opened for 

signature by the Contracting Parties to the International Coffee Agreement 2007. 

Then, the Governments invited to the 133rd session of the ICC, following its approval 

on 9 June 2022, at the 133rd session of the ICC (Resolution number 476, adopting 

the text of the 2022 International Coffee Agreement on coffee). 

To date, this agreement has been validated and ratified by 8 countries, including 

Togo at the African level. It is an opportunity for African producing countries 

because it makes more room for issues of added value and sustainability. 

To improve the transparency of the coffee market, the ICO requested updated 

information on coffee blends and substitutes and maximum residue limits (MRLs) 

in July 2022. What were the responses of African countries? It should be noted that 

a designation can only be assigned to a given product if it contains a certain quantity 

of the commodity for which it bears the name. For example: a product marketed as 

coffee should contain at least 95% coffee. What is the comment of IACO member 

countries on this commitment? 

As of September 8, 2022, responses received to the ICO are from Brazil, Colombia, 

India, Indonesia, Japan, Mexico, Norway, Peru, the Philippines and Switzerland. 

China, despite being a non-member of the ICO, has made information available. 

This information made it possible to update information in a database on the 43 

chemicals applicable to coffee, indicating maximum pesticide residue levels (MRLs) 

in each country for which information is available. 

National regulations on pesticide MRLs for coffee can be classified into three 

categories:  

(a) In accordance with Codex Alimentarius guidelines: Colombia, Costa Rica and 

Cuba.  

(b) Codex Alimentarius guidelines, in association with standards developed by some 

entities (East African Community (EAS), European Union (EU), United States and 

Japan Environmental Protection Agencies): Cameroon, Ecuador, Guatemala, 

Honduras, Nicaragua, Uganda, Democratic Republic of Congo (DRC) and Rwanda.  

(c) Specific national standards: Brazil, EU, Ghana, Indonesia, Japan, Kenya and the 

United States.  
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Countries such as Angola, Côte d'Ivoire, Gabon, Haiti and Togo have nevertheless 

declared that the use of pesticides is negligible in their coffee sectors. 

In addition, it should be noted that Africa was honored at this 134th session of the 

ICC, with the election of the Secretary General of the CCFCC (Togo), Mr. Enselme 

GOUTHON, as Vice-President of the OIC, for the coffee year 2023-2024. This 

position can strengthen the participation and position of African coffee producing 

countries in the decisions of the ICO. 

This is still an invitation to forward-looking thinking. For its part, the IACO General 

Secretariat is committed to the DACBA/BOCA initiative because it firmly believes 

that increasing the added value of coffee in producing countries is the key to 

maintaining a decent standard of living for producers. 
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VI WHAT IS THE TRADE PERFORMANCE OF AFRICAN COFFEE PRODUCING 

COUNTRIES? 

 
According to Gautier (2006), quoted by AATM (2022), the level of processing of 

traded products often reflects the persistence of colonial ties; the trade potential 

and trade performance of some African countries would be linked to the ex-

colonizers. This explains the difference in prices between coffees of different origins, 

designations and classification of coffees (Colombian Milds, Brazilian Naturals, 

Oher Milds, etc.). Why can't we have African Milds? 

The AATM 2022 highlights that Africa's share of global coffee exports averages 12%, 

while cocoa is 70% and tea is 30%. These three products are considered to be the 
top three stimulant products exported from Africa. Yet, despite their substantial 

shares in global trade, Africa's international trade remains underperforming and 
unremunerative. 
This underperformance can be explained by different reasons: 

 

6.1 Untapped production or specialization potential: 

 

Liberia was the main producer of Liberica coffee. To date, this country hardly 

produces any more, and rather produces Robusta coffee, but hardly exports it.  

 

6.2 At the level of unprocessed coffees 

 

Burundi, DRC, Ethiopia, Kenya, Mozambique, Tanzania and Zambia benefit from 

over-trade (marketing too much coffee) on their unprocessed coffee. These coffees 

have a good reputation. They taste good, labeled or benefit from good marketing 

channels. 

On the other hand, Senegal suffers from sub-trade in unprocessed coffee with OECD 

and European countries. Its exports appear to be re-exports. But while Senegal is 

not a coffee-producing country, it would be wise to seek to understand what Senegal 

earns by exporting green coffee. It would also be interesting to seek to understand 

whether all the flows of coffee imported and coffee exported from Senegal (or other 

non-coffee producing African countries) are well captured or monitored. 
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Table 5:  Trade in unprocessed African coffees (Source: AATM, 2022) 

 

 

6.3 Semi-processed coffees 

 

Kenya benefits from an over-exchange of its semi-processed coffees with African 

countries. This reflects the performance of the Kenyan coffee industry, labeling and 

communication around its coffees. 

On the other hand, other countries suffer from sub-trade in their semi-processed 

coffees on all continents, including Africa. This means that semi-processed coffees 

in the countries of production do not enjoy a good reputation. Better than taking 

this underperformance as a challenge, it should be understood as an opportunity 

to work to improve the quality and reputation of semi-processed African coffees 

locally, including the promotion of local consumption. It would then be wise to try 

to understand whether the problem lies in quality or whether the value chains are 

rather unfinished, or whether foreign buyers, who are probably also processors, see 

them as competing products. 

Table 6:  Trade in semi-processed African coffees (source: AATM, 2022)  
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6.4 At the level of processed coffees 

 

Madagascar benefits from an over-exchange of its processed coffees with European 

and OECD countries. This is due to a good reputation of its coffees, either by 

labeling, certifying, or for specialty coffees. Botswana, Congo, Ghana and Zimbabwe 

benefit from an over-trade of its processed coffees on the African continent. This 

denotes the performance of their coffee industries, labeling and communication 

around their coffees. 

On the other hand, other countries, notably Côte d'Ivoire, Ethiopia, Ghana and 

South Africa, suffer from under-marketing of their processed coffees in Europe and 

OECD countries. Even in Africa, Djibouti, Ethiopia, Rwanda and Malawi suffer from 

under-marketing of their coffee. This underperformance means that coffees 

processed in the countries of production certainly do not enjoy a good reputation. 

This is also an opportunity to work to improve the quality and reputation of these 

semi-processed products at the local level, including the promotion of local 

consumption. However, out of the 25 countries with the highest level of coffee 

consumption per capita (between 9 and 27 kg of coffee), none is African, 15 are 

European. The consumer countries are, on average, between $US 3 and 8 per cup. 

Table 7, below, gives the details. 

Table 7:  Trade in processed African coffees (source: AATM, 2022) 

 

 

According to AATM 2022 data, the shares of intra-African exports in total African 

exports were stable at around 0.15% for coffee, between 2006 and 2020. This is due 

to differences in trade policy among Africa's regional economic communities on 

tariffs and non-tariff measures. 

In addition, according to coffee processing technologies, in order for coffee to retain 

its quality and aroma, roasting coffee beans is best carried out close to the consumer 

market. 
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6.5 Causes and reasons for under trade 

 

These causes are likely related to restrictive trade policies, challenges related to the 

quality of institutions and infrastructure, and limited access to technology and 

know-how.  

 

6.5.1 External Factors 

• Tariff increase: escalation of tariffs (tariff rates that increase with the level of 

processing of products) 

Despite some bilateral and multilateral trade agreements, most-favoured-nation 

(MFN) tariffs on imports of semi-processed and/or processed coffee persist in some 

countries.  

For example, the EU imposes a tariff of 1.9% on semi-processed coffee and a tariff 

of 2.3% on processed coffee. China imposes a tariff of 5.7% on unprocessed coffee, 

11.5% on semi-processed coffee and a tariff of 17.3% on processed coffee. Brazil 

imposes an 18.3% tariff on semi-processed coffee.  The US, on the other hand, does 

not impose any taxes. Unprocessed coffees are not subject to any tax on entry into 

these countries. 

However, some African countries benefit from privileged partnership agreements 

with the EU that allow duty-free imports of processed coffee, including Cameroon, 

Côte d'Ivoire, Kenya, Tanzania and Uganda (UNCT¬AD 2018). 

 
Figure 16:  Tariffs imposed on African countries on coffee sales, by level of processing (Source: AATM, 

2022) 

 
 

However, at the level of African countries, customs tariffs are imposed for the exit 
of products and, also, for imports. Figure 17, below, shows the average tarrifs on 

coffee, cocoa and tea, in an increase from 2007 to 2019. 
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In the specific case of coffee, unprocessed beans were subject, in 2019, to a rate of 

5.4% (down from 2007, which was 14.3%), between African countries, where 

Western countries do not impose any tax. 

Semi-processed (roasted) beans were subject to a rate of 9.4% (down from 16.9% in 

2007) between African countries, where EU countries impose a 1.9% tax. 

100% processed coffee was subject to a rate of 6.8% (down from 2007, which was 

14.9%) between African countries, where EU countries impose a rate of 2.3%. 

Added to production costs, transportation costs, exchange rates and different 

financial costs, African coffees cannot be competitive, even on the African continent. 

 
Figure 17:  Averages of intra-African tariffs on exciting products (source: AATM, 2022) 

 
Regarding the entry of coffees of foreign origin into African countries, customs tariffs 

are more advantageous for African countries. For example, for fully processed 
coffees, in 2019, tariffs were 11.5% on average, for products of non-African origin, 
compared to 6.8% for products of African origin. 

For semi-processed coffees, those tariffs are 15.8% against 9.4% for products of 
African origin. 

For unprocessed coffees, these rates are 9.7% against 5.4% for products of African 
origin. 
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Figure 18:  African customs tariffs for products of foreign origin, between 2007 and 2019 (source: 

AATM, 2022) 

 
In comparison, tariffs on coffee shops in intra-African trade are still too high, which 

would not favour South-South trade. (Figure 19). 

Moreover, even if tariffs imposed on foreign-sourced coffees entering Africa remain 

high, Africa still faces the fact that half of its processed coffee consumption comes 

from outside Africa. This could be due to the consumption habits of some countries, 

the cost of production of finished products or consumer behaviour (preferably what 

is imported).  

 

Figure 19:  Customs tariffs applied to African coffees and coffees imported into Africa (Source: 

author's calculations) 

 

On the other hand, to boost competitiveness, for example, the global largest cocoa 

producers export outside Africa (Europe, USA), and importing countries, for 
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chocolate processing, buy their ingredients and inputs on networks of agreements 

(often on their continents), to benefit from lower preferential tariffs (UNCTAD 2019).  

This should be an example for African countries, as part of the implementation of 

the African Continental Free Trade Area (AfCFTA), to revise tariff and non-tariff 

barriers in order to help African producers increase their competitiveness and 

supply the African regional market. 

 

• Non-tariff measures 

With the evolution of regulations in Western countries, such as food safety and 

sanitary and phytosanitary (SPS) measures, technical barriers to trade (TBT, such 

as standards and certifications, pesticide residue limits, etc.), it is becoming 

increasingly difficult for African producing countries to export their coffee. Many 

African countries have also taken action, either to protect their domestic markets 

or to protect consumers.  

In Africa, Cape Verde, Gambia, Mauritius and Morocco have the highest non-tariff 

measures. Unfortunately, we see that several coffee-producing countries are part of 

it. Togo, Guinea and Ghana have restrictive TBT measures. 

European countries, Colombia and India have the most restrictive TBT measures. 

However, there are opportunities to be exploited at the European level, in countries 

other than Greece, the United Kingdom, Germany, Italy and France, where less 

restrictive obstacles can be found. 

 
Figure 20:  Non-tariff measures for coffees and teas of African origin, 2019 (source: AATM, 2022) 

 

6.5.2 Internal Factors 
 

The increase in coffee trade between African countries will also have to go through 

an increase in demand or domestic consumption on the continent. This would 
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improve sustainability and income within the sector. But trade policies must be 

brought in line with industrial policies, to improve the attractiveness of markets. 

For example, coffee processed in Côte d'Ivoire should have no difficulty in obtaining 

an export permit to a third country. 

• Underdeveloped infrastructure 

Many African countries suffer from a lack of adequate infrastructure (materialized 

by what is called "Logistics Performance Index") for trade, transport (ports, railways, 

roads, information technology, etc.). Africa is considered to be the continent with 

the lowest LPI, far behind North America, Europe and Central Asia (Source: AATM, 

2022).  

• Institutional barriers 

Africa suffers from slow, expensive and outdated export and import procedures (not 

updated for many years). Moreover, the lack of access to finance exacerbates these 

disparities. 

At the same time, CommodAfrica, in its September 09, 2022 issue, reports that 

Vietnam's revenue growth has been spectacular, around 39.6%, during this 

campaign, with a 14.7% increase in its coffee exports. It is quite clear that the level 

of growth in earnings is more than proportional to the level of export growth. This 

indicates a better valuation of Vietnamese coffee prices. 
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VII OPPORTUNITIES FOR IACO MEMBER COUNTRIES 
  

During the 2021-2022 campaign, the statistical data requested by the IACO General 
Secretariat were provided by two countries (out of 18 contacted): Côte d'Ivoire and 
the Central African Republic. 

In this chapter, some results of the analysis of the coffee sectors in these two 
countries are commented. 

 

7.1 The Ivorian coffee sector 

 
In Côte d'Ivoire, the coffee sector was, like many agricultural sectors, impacted by 

the politico-military crisis of 2002-2011. 
Thus, we can see that there is a gradual recovery in the level of production, even 
though the drought of 2016-2017 caused a sharp drop in production. 

This increase in production is due to several policies implemented: 

• The development and implementation of the coffee recovery program, since 
2014; 

• The conservation of a Farm-gate price to producers at a decent level, despite 
the volatility of international prices; 

• Price control on the ground and the construction of socio-economic 
infrastructures, to increase the attractiveness of territories and motivate the 
involvement of young people in agriculture. 

 

 
Figure 21:  Evolution of Ivorian coffee production, from 2012 to 2022 (Source: CCC, 2022) 

 
In fact, farm-gate prices have increased from 453 F/Kg to 750/Kg over the last 12 
years. This is the result of support from the Ivorian Government for coffee price to 

accompany the coffee revival. 
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Figure 22: Evolution of production and Farm-gate prices of Ivorian coffee, from 2010 to 2022 (Source: 
CCC, 2022)   

 

The harvest period is from October to December and the availability of coffee beans 
extends from December to April. This is the main marketing campaign. The 

reduction in coffee stocks between April and December is severely harmful for small 
local processors, especially those who do not have access to finance to build up 
stocks during the main season. This is one of the reasons for the low level of local 

processing. 
 

 
Figure 23:  Monthly evolution of coffee stock availability in Côte d'Ivoire, calculated between 2013 

and 2022 (Source: CCC, 2022) 

 

In terms of yields, we see, in the light of the above information, a high variability in 
productivity. The sustained actions undertaken over the past few years should 
certainly make it possible to maintain a stable level of average yields, between 250 

and 300 Kg/Ha, or to further increase them. 
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Figure 24:  Evolution of yields (Kg/Ha) of Ivorian coffee production from 2010 to 2022 (Source: CCC, 

2022) 

 
The yield curve is strongly justified by Figure 25 below, which shows that, despite 
the decline in cultivated areas over the past 12 years, the level of production is kept 

at a more or less increasing level. 
 
 

Fig 25: Evolution of the fundamentals of the Ivorian coffee sector, from 2010 to 2022 (Source: CCC, 

2022) 

 

NB: The number of producers is taken from the results of the recent census of coffee 
and cocoa producers (Source: CCC, 2022)  
 

At the level of coffee processing, at the local level, only one processing company was 
registered, for more than 20 years. There is little data on local small processors. The 

data that has been collected indicate about twenty local roasters, who process 
nearly 20,000 tons of coffee, which they market locally. 
At the same time, there has been a reduction in the number of exporters of 

unprocessed coffee. This is due to the withdrawal of some exporters (due to the high 
fluctuation of production, which does not guarantee the availability of products, 
from one year to another, but also to the integration of the activities of other 

exporters (fusions) and the emergence of processing value chains. 
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Figure 26: Evolution of value added on Ivorian coffee, from 2010 to 2022 (Source: CCC, 2022) 

 
Côte d’Ivoire is known to process little of its coffee locally: 20,000 tons are freeze-

dried (soluble coffee) (Source: CCC, July 2022) and between 6,500 and 15,000 tons 
are roasted by local roasters (Source: www.graine-de-cafe.com). 

 
However, beyond the production data, exports and local processing, there are still 
coffee quantities which use is unknown. Is it self-consumption, is it traffic? There 

is a need to improve data collection and traceability here. All in all, the performance 
of small local processors is beginning to match that of the only manufacturer that 
processes and exports coffee in soluble form, as shown in the figure 27 

 

 
Figure 27:  Evolution of local coffee processing in Côte d'Ivoire (Source: CCC, 2022) 
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7.2 The Central African coffee sector 

 
The Central African Republic a member of the IACO, is nevertheless making efforts 

to support its coffee sector.  
The cultivated areas in this country have been in slight decline for 12 years, even if 
the number of producers remains constant. But the level of production is falling. 

 

Figure 28: Evolution of the fundamentals of the coffee sector in the CAR (Source: Min Agri CAR, 

2022) 

 

In CAR's coffee production, the level of exports has sharply fallen over the past 10 
years. This indicates the emergence of local processing and consumption initiatives 
from which lessons must be learned. Roasted and ground coffee is sold in local 

markets in CAR, just like all foodstuffs.  
 

Figure 29: Coffee production and export in CAR (Source: Min Agri CAR, 2022) 
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The evolution of local processing in the CAR is visible in the quantities exported 
(which are falling sharply), but the number of exporting companies seems to be 

maintained. This is therefore the place to try and understand whether these 
companies have converted to local processing or have diversified their activities by 
integrating local processing.  

 

Figure 30:  Evolution of the number of operators in export and processing in CAR (Source: Min Agri 

CAR, 2022) 

 
Farm-gate prices have been kept constant for 12 years, despite the fall in coffee 

production in CAR. But their weakness seems to be one of the causes of producers' 
lack of interest in maintaining the production system. 
 

Figure 31: Evolution of Farm-gate prices in CAR 

 

 

 

 

0
2
4
6
8

10
12
14
16
18

QUELLE VALEUR AJOUTEE POUR LE CAFE EN RCA DE 2010 A 2022

NOMBRE D'ENTREPRISES DE TRANSFORMATION / NUMBER OF PROCESSING COMPANIES

NOMBRE D'ENTREPRISES D'EXPORTATION / NUMBER OF EXPORTING COMPANIES

0

2000

4000

6000

8000

10000

12000

14000

16000

EVOLUTION DE LA PRODUCTION ET DES PRIX BORD CHAMP DU 
CAFE EN RCA DE 2010 A 2022

PRODUCTION DE CAFE VERT / GREEN COFFEE PRODUCTION (TONNES)

PRIX MOYEN BORD-CHAMP (PRECISER MONNAIE) / FARM GATE AVERAGE PRICE (SPECIFY CURRENCY)



AFRICAN COFFEE MARKET REVIEW                                                         Page 33 of 34 
 

 

CONCLUSION 

In this review, we analyzed the African coffee sector, in relation to the global sector. 

It shows that many weaknesses persist at the African level, to make its coffee sector 

competitive. 

This is the main motivation behind the DACBA initiative, developed by the IACO, to 

make coffee value chains more efficient, by promoting local processing and 

consumption. 

But this continental strategy can only prosper if it benefits from the support of all 

IACO member countries, the private sector and African multilateral organizations, 

including the African Union and its AfCFTA/AfCFTA tool. 

To achieve all of this, it would be desirable for the IACO AGM to agree to initiate 

the establishment of an internal support system, in line with the 2020 IACO 

agreement. This tool could be called “African Coffee Market Development 

Network”, which could be financed in part, by contributions from member 

countries and contributions from the private sector and development partners. 
. 
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